AGENDA OF THE REGULAR SESSION
Cass County Emergency Services Board
February 26, 2025, at 8:00 A.M.
801 S. Commercial St Harrisonville Missouri
The public may attend in person as there is limited space for attendees.

l. Call to Order

1. Roll Call (Quorum)
lll.  Pledge of Allegiance
IV.  Public Participation
V.  Old Business

VI. Consent Agenda — Moved to March 19, 2025 Board Meeting
A. Approval of January 15, 2024, Meeting Minutes
B. Approval of current Account Statements
C. Approval of Payables

VII. Reports
A. Chair
B. Treasurer
C. Board Members
D. Executive Director — abbreviated report by Chair

VIII. New Business
A. Candidates for vacated District 2 - North CCESB seat.
i. Greg Pruitt
ii. Jimmy Odom, Sr.
iii. Norman Larkey, Sr.

IX. Next Meeting Date — March 19, 2025, 8:00 a.m.
Adjourn from Regular Session

X.  Closed session — The Cass County Emergency Services Board may enter into a closed session
pursuant to Sections 610.021.3 (personnel RSMo).

Posted on this 7" of February by 8:00 a.m.
The Cass County Emergency Services Board meeting is an open meeting but is not a meeting of the public. There is a place on the agenda for
comments of citizens under PUBLIC PARTICIPATION. Our rule is that comments by any individual or group shall not exceed five (5) minutes.



MARC Users meeting, January 22 and MARC Board meeting, January 29.

Mayor Turnbow named the new Missouri Co-Chair of the MARC Public Safety
Communications Board

Training:

Virtual Academy has 48 new classes, in total 88 classes now available for dispatchers.
Active Shooter training in person at LSPD in Q2.

Beyond CTO March class waitlist and next class in May

GIS: Aerial Imagery will be refreshed in 2025

Outstanding Performance Awards - Telecommunicator Appreciation Celebration: 3/14
deadline for submissions, Years of service submissions are now available for 20 years of
service instead of 25

Annual Celebration Friday, April 11, contact your PSAP or Marie if interested in attending
National Public Safety Telecommunicators Appreciation Week is April 13-19

Language Line Audit: Any calls over 20 minutes with language line will be asked to audit at
the PSAP level from MARC. Considering lowering to 15 minutes.

CentralSquare updates:

KC Regional CS ProSuite Usergroup meeting hosted at CCSO, Connie Valentich presented.
2/19 1300 had a successful turnout with only 3 agencies not attending due to weather. Next
guarter meeting to be hosted by Clay County.

IT Workgroup for CentralSquare support met on 2/4 and developing a workflow for
dispatchers/IT for outages.

CentralSquare Admin usergroups for Cass County met on 2/7. Organizational chart with
admins established. Working on Sharing permissions currently, next meeting on 3/5 at
Tpm.

PSAP/Users/Technical meeting on 3/5 at 9am.

EMD training was conducted on 2/4 through 2/6 with 3 attendees.



