AGENDA OF THE REGULAR SESSION
Cass County Emergency Services Board
August 19, 2026, at 8:00 A.M.
801 S. Commercial St Harrisonville Missouri
Public may attend in person as there is limited space for attendees.

l. Call to Order
II.  Roll Call (Quorum)
lll.  Pledge of Allegiance

IV. Public Participation — Brian Nelson 911Nurd
V. Old Business

VI. Consent Agenda
A. Approval of July 15, 2026, Meeting Minutes
B. Approval of June 10, 2026, Work Session Minutes
C. Approval of current Account Statements
D. Approval of Payables

VIl.  Reports
A. Chair
B. Treasurer
C. Board Members
D. Executive Director

VIII. New Business

A. CCESB Resolution No. 26-008 — accepting and approving a sales order with CentralSquare

for CAD CS Pro API annual subscription in the amount of $28,020.00.

B. CCESB Resolution No. 26-009 - accepting and approving a sales quote with CentralSquare
for CAD PS Pro APCO IntelliComm Interface in the amount of $14,264.70.

IX. Next Meeting Date — September 16, 2026, 8:00 a.m.

X. Adjourn from Regular Session

Xl.  Closed session — The Cass County Emergency Services Board may enter into a closed session

pursuant to Sections 610.021.1 and 610.021.3 (personnel RSMo).

Posted on this 14™" day of August by 8:00 a.m.

The Cass County Emergency Services Board meeting is an open meeting but is not a meeting of the public. There is a place on the agenda for
comments of citizens under PUBLIC PARTICIPATION. Our rule is that comments by any individual or group shall not exceed five (5) minutes.



Cass County Emergency Services Board Work Session
Wednesday July 15, 2026
Meeting Minutes

1. Call to Order — The meeting was called to order at 8:00 a.m. by Kris Turnbow.

2. Roll Call:
Tom Engert Absent
Chris Kurzweil Present
Mark Lopez Present
Eric Smith Present
Kris Turnbow Present
Jimmy Odom Present
Jeff Weber Present — Arrived at 8:02 a.m.

Quorum was present.

Others in attendance:
Jim Wilson, Mary Osterberg, Carla Wills, John Sapp, Jeff Allen, Chris Langsdale, Tailer
Baumgarten, Aly Abdegawad, Chad Wright, Rusty Sullivan, and Jeremy Smith.

3. Public Participation — Jeff Humbard and Jared Sullivan — Dickey & Humbard, LLC.

4. Old Business
Approval of the Consent Agenda includes May 20, 2026, meeting minutes, May 2026,
and June 2026 current Account Statements, and approval of Payables.
Eric Smith motioned to approve the consent agenda. Chris Kurzweil seconded the

motion. A roll-call vote was conducted, and the motion was carried with 5 affirmative
votes.

5. Reports
i. Chair—

ii. Treasurer—
iii. Board Members —

iv. Executive Director — Marie Beauchamp



A. CentralSquare

a. Brian Nelson — Contract Renewal

b. Brian Nelson with 911Nurd and Garrett Rinehart with CentralSquare and ESB
Director met on July 10, 2026, to discuss Cass County API (1 for many) and
transitioning to the Cloud in the future.

c. Brian Nelson with 911Nurd will be on site for August 19, 2026, ESB meeting to
discuss APl and Cloud.

d. Cass County Sheriff’s Office, Belton Police, Raymore Police, and Harrisonville
Police are live with CDP and Crimemapping. Pleasant Hill has not completed CDP
or Crimemapping.

e. June 11, 2026, Pleasant Hill paid their 2025 CS cost share to ESB in the amount of
$7501.59.

B. APCO Intellicomm EMD

a. APCO Intellicomm EMD quote for 5 PSAPs is $140,462.11 as of March 6, 2026

b. APCO Intellicomm EMD End User Service Agreement was sent to each PSAP for
review and signature. This step is required by APCO prior to official price quote
and contract will be made available. Cass County Sheriff’s Office and
Harrisonville Police have submitted their End User Service Agreements.

c. July 2, 2026, the Raymore City Attorney submitted an email advising that
Raymore believes the ESB should be the signatory of the end user agreement
rather than PSAP, legal notes provided by Raymore The ED is working with our
legal reviewing the end user agreement.

d. Belton and Pleasant Hill have not responded to date.

C. Belton Police Department MARC cost-share request

a. Chief Scott Lyons submitted a letter of request to Marc Public Safety Director
Eric Winebrenner for an additional 911 console on June 22, 2026. The request is
for a fourth console. Letter is attached for your review.

D. TUSA P25 Consultant

a. MARRS owners met with TUSA to review what we can expect from TUSA and the
timeframe of their contract exists. Beginning January 8, 2026, meetings are
scheduled every 2" Thursday.

b. June 4, 2026, TUSA will review Cass County Motorola proposals regarding the
ASTRO NEXT Upgrades.

c. June 18, 2026, TUSA reviewed with the MARRS the TUSA MARRS analysis and
report.

d. By the end of July, we should have a meeting with TUSA to discuss their findings
on their site assessments as well as the Motorola proposals.

E. FIFA World Cup

a. World Cup June 11, 2026, through July 19, 2026.

b. World Cup —RegCall and RegCom 3, and RegCom 27/28 will not be utilized for
World Cup events.

c. RegCom 10 has been secured for Cass County Fair, July 14 — July 19, 2026.

F. Everbridge June 26 Service Interruption Executive Summary

a. The service interruption was caused by an internal configuration change. There is

no indication that the disruption was caused by an outside actor.



O T

o |

Customer data integrity was maintained throughout the event.

Queued notifications were successfully processed as services were restored.
Our engineering teams are completing a comprehensive root cause analysis and
implementing additional safeguards to reduce the likelihood and impact of
similar events.

Email attached for your review.

Reports of social media claims that service interruption was caused by DDoS
attack is under investigation and provided to the FBI due to a social media outlet
claiming responsibility. Based on Everbridge investigation the determination
was that this was an internal configuration issue and no evidence of the outage
or compromise was caused by a DDoS attach,

G. ESB Work Session and Bylaws

a.

The June 10, 2026, Work Session provided good insight into updating the ESB
bylaws. The meeting minutes and bylaws will be provided at the August 19,
2026, meeting. Attorney Greg Dohrman is working on an updated draft of the
bylaws currently.

H. Radio Programming

a.

e

Jeff Allen led a meeting with Commenco and Cass County agencies on July 9,
2026.
Fire Encryption being added
Fire Dispatch and Operations Channels being separated
Radio alignment report sent to agencies to review and contact Commenco.
Radio Alias’ sent to agencies for review.
Revisit Codeplugs and make changes, review agreements, and MOUs.
Added new system Key to KVLs completed.
WiFi enabling
Schedule
i. 7/27 - Belton PD / Loch Lloyd Security
ii. 7/28 - Belton FD / Belton Emergency Mgmt
iii. 7/29 - Harrisonville PD / Harrisonville FD
iv. 7/30 - P-Hill PD, P-Hill FD, P-Hill Emergency Mgmt
v. 7/31-P-Hill PD, P-Hill FD, P-Hill Emergency Mgmt / Lake Winnebago PD
vi. 8/3 - Raymore PD / South Metro FD
vii. 8/4 - Raymore PD / South Metro FD
viii. 8/5 - Cass County Sheriff / Cass County Emergency Mgmt
ix. 8/6 - Cass County Sheriff / Cass County Emergency Mgmt
x. 8/7 - Cass County Sheriff / Cass County Emergency Mgmt
xi. 8/10 - Central Cass FD / East Lynne FD / East Lynne PD
xii. 8/11 - Cleveland PD / Western Cass Fire / Drexel PD / Drexel FD
xiii. 8/11 (Evening) - Dolan W Dolan FD
xiv. 8/12 - Creighton FD - PD / Garden City FD / Garden City PD / Archie
xv. 8/13 - Peculiar PD / West Peculiar FD / Peculair Emergency Mgmt
xvi. 8/14 - CCESB / Freeman PD / Strasburg PD / Any missed



|. Director Conference
a. National Emergency Number Association, NENA, Columbus Ohio, June 27, 2026,

through July 2, 2026. Schedule attached for your review.

6. New Business
a. CCESB 2025 Audit presented by Dickey & Humbard, LLC.

Motion made by Jimmy Odom, Sr., to approve the CCESB 2025 Audit as
presented by Dickey & Humbard, LLC. Jeff Weber seconded the motion.
Motion carried with 6 votes.

b. CCESB Resolution NO. 26-007, approving an agreement with 911Nurd, LLC.
in the amount of $2520.00 monthly over 12 months.

Motion made by Mark Lopez, to approve CCESB Resolution NO. 26-007. Eric
Smith seconded the motion. Motion carried with 6 votes.

7. Next Meeting The next regular session is August 19, 2026, at 8:00 a.m.

8. Adjournment
With no further business or discussion, Chris Kurzweil motioned to adjourn. Mark Lopez
seconded the motion. Motion was carried out at 9:26 a.m.

Respectfully submitted,

Marie Beauchamp

Executive Director

Cass County Emergency Services Board



Cass County Emergency Services Board Work Session

1. Call to Order—

Wednesday June 10, 2026
Meeting Minutes

The meeting was called to order at 8:04 a.m. by Jeff Weber.

2. Roll Call:
Tom Engert Present
Chris Kurzweil Present
Mark Lopez Present — Left at 9:02 a.m.
Eric Smith Present
Kris Turnbow Absent
Jimmy Odom Absent
Jeff Weber Present

Quorum was present.

Others in attendance:
Greg Dohrman with Cunningham, Vogel, and Rost, LLC.

3. Public Participation —

4. Introduction —

present members

i. Co- Chair — Jeff Weber

ii. Trea

surer — Mark Lopez

iii. Board Members — Eric Smith, Tom Engert, and Chris Kurzweil

iv. Executive Director — Marie Beauchamp

A. Greg Dohrman Introduction - ESB legal representation from Cunningham, Vogel,
and Rost, LLC.

a.

Greg will draft bylaws amendments.

B. ESB Bylaws - current CCESB Bylaws Resolution 24-001.
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ESB history

Sales Tax history

CCC Pass through funds monthly.

Cass County growth and interoperability

Current contracts

Consider separate PSAP Agreements

Consider governance document(s) or charter of ESB responsibilities.
Consider adding an organizational chart of ESB.

Consider list of assets.

C. ESB duties to 911

a.
b.

C:

Phones - MARC Consortium
Radio - Motorola

i. Quarry analysis
CAD - CentralSquare
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EMD - King County - looking to move to APCO Intellicomm

Clarify legal relationships.

Clearly define ESB responsibilities in governing documents or charter
Consider ESB liabilities.

Consider strategic planning.

PSAP/Radio User’s/Technical Committees

CentralSquare Intergovernmental Agreement

CentralSquare Software Board Agreement

Consider ESB authority and restrictions.

Consider PSAP participation and accountability.

Ensure gentleman’s agreements are written legal documents.

Consider Cost Share options/ fee-based structure percentage instead of
flat rates.

Individual PSAP discretion erodes as we are more interoperable.
Consider PSAP closures or consolidation.

7. Next Meeting The next regular session is July 15, 2026, at 8:00 a.m.

8. Adjournment

With no further business or discussion, Tom Engert motioned to adjourn. Eric Smith
seconded the motion. Motion was carried out at 9:32 a.m.

Respectfully submitted,

Marie Beauchamp
Executive Director

Cass County Emergency Services Board
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c Statement Ending 07/31/2026

RAYMORE PECULIAR HARRISONVILLE Page 1 of 6

801 W Foxwood Dr 300 S State Route C 1503 S State Route 291 Hwy
Raymore, MO 64083 Peculiar, MO 64078 Harrisonville, MO 64701

(816) 322-2100 *» www.cbronline.net

CASS COUNTY EMERGENCY SERVICES BOARD
801 S COMMERCIAL ST
HARRISONVILLE MO 64701-1603

Summary of Accounts

Account Type Account Number Ending Balance
Business Int Checking XXXXXXXX1776 $1,622,426.89

Business Int Checking - XAXUXAXXXX1T776

Account Summary Interest Summary

Date Description Amount  Description Amount

07/01/2026 Beginning Balance $1,419,157.77  Annual Percentage Yield Earned 0.05%
6 Credit(s) This Period $294,734.76 Interest Days 31
28 Debit(s) This Period $91,465.64  Interest Earned Not Paid $0.00

07/31/2026 Ending Balance $1,622,426.89 Interest Paid This Period $68.84
Service Charges $1.12  Interest Paid Year-to-Date $524.90

Average Ledger Balance $1,621,064.33
Average Available Balance $0.00

Account Activity

Post Date Description Debits Credits Balance

07/01/2026 Beginning Balance $1,419,157.77

07/01/2026 DB RCR Payment $33.60 $1,419,124 17
Google Workspace 650-2530000 CA #6578

07/02/2026 POS Payment $1,453.10 $1,417,671.07
SONESTA COLUMBUS COLUMBUS OH #6578

07/03/2026 DB RCR Payment $20.99 $1,417,650.08
Auctane, Inc. St EL SEGUNDO CA #6578

07/06/2026 ACH Payment $2,420.00 $1,415,230.08
MO EB CONT 2532 M388 July 26 EB

07/07/2026 ACH Deposit $211,824.44 $1,627,054.52
MO DEPT REVENUE 260706008269728 MO SU TAX

07/08/2026 ACH Payment $609.00 $1,626,445.52
OSAGE VALLEY ELE 0002267100 ELECTRIC

07/09/2026 ACH Deposit $70,603.35 $1,697,048.87
CASS CO TREAS 5302 PURCHASE

07/13/2026 ACH Payment $170.00 $1,696,878.87

SPECTRUM 7178915 SPECTRUM

Member

CYEDic



Statement Ending 07/31/2026 Page 2 of 6

CHECKS OUTSTANDING
BANK BALANCE SHOWN ON
(CHECKS WRITTEN BUT NOT SHOWN) THIS STATEMENT s
CHECK CHECK ADD +
NO AMOUNT NO AMOUNT DEPOSITS AND OTHER AMOUNTS ~ §
NOT CREDITED ON THIS STATEMENT
(IF ANY) $
TOTAL $
SUBTRACT- $
CHECKS
OUTSTANDING $
BALANCE * $
* SHOULD AGREE WITH YOUR CHECKBOOK BALANCE AFTER
| TOTAL [$ | | DEDUCTING SERVICE CHARGE (IF ANY) ON THIS STATEMENT

DEPOSIT ACCOUNT INFORMATION
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Please call or write us at the phone number or address on the front side of this statement as soon as you can if you think your
statement or receipt is wrong or if you need more information about a transfer or receipt. We must hear from you no later than sixty
(60) days after we sent the FIRST statement on which the problem or error appeared.

1. Tell us your name and account number.

2. Describe the error or the transfer you are unsure about and explain, as clearly as you can, why you believe it is an

error or why you need more information.

3. Tell us the dollar amount of the suspected error.
We will investigate your complaint and will correct any error promptly. If we take more than ten (10) business days (or 20 business
days for point of sale on foreign initiated transactions) to do this, we will recredit your account or the amount you think is in error, so
that you will have use of the money during the time it takes to complete our investigation.

LINE OF CREDIT INFORMATION
(Disregard if you do not have a Line of Credit)

HOW FINANCE CHARGES ARE COMPUTED

DAILY BALANCE METHOD (including current transactions).

To get daily balance we take the beginning balance of your account each day, add any new loans and subtract any payments or

credits. Then, we multiply the daily balance each day of the statement period (excluding the last statement date but including the
current statement date) by the appropriate daily periodic rates. We then add up all of these daily finance charges to get your total
finance charge. Daily periodic rate may vary.

IN CASE OF ERRORS OR INQUIRIES ABOUT YOUR BILL

If you think your bill is wrong, or if you need more information about a transaction on your bill, send your inquiry in writing, on a
separate sheet, to the address shown on your statement as soon as possible. We must hear from you no later than 60 days after
the bill was mailed to you. You can telephone us, but doing so will not preserve your rights. In your letter, give us the following
information:

1. Your name and account number.

2. The dollar amount of the suspected error, and

3. Adescription of the error and why (to the extent you can explain) you believe it is an error. If you need more

information, describe the item you are unsure about.

If you have authorized the Bank to automatically pay your bill from your checking or savings account, you can stop payment on any
amount you think is wrong by mailing your notice so that the Bank receives it (3) business days before the payment is scheduled
to occur.
You remain obligated to pay the parts of your bill not in dispute, but you do not have to pay any amount in dispute during the time
the Bank is resolving the dispute. During that same time, the Bank may not take action to collect disputed amounts or report
disputed amounts as delinquent.

c\ommunity B ank RAYMORE PECULIAR HARRISONVILLE
Memb. 801 W Foxwood Dr 300 S State Route C 1503 S State Route 291 Hwy
SEDer RAYMORE *» PECULIAR Raymore, MO 64083 Peculiar, MO 64078 Harrisonville, MO 64701

HARRISONVILLE (8168) I22-2100 * www.cbronline.net CENDER
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RAYMORE PECULIAR HARRISONVILLE

Statement Ending 07/31/2026

801 W Foxwood Dr 300 S State Route C 1503 S State Route 291 Hwy Page 3 of 6
Raymore, MO 64083 Peculiar, MO 84078 Harrisonville, MO 64701
(816) 322-2100 *» www.cbronline.net
Business Int Checking - XAXUXXXXXX1776 (continued)
Account Activity (continued)
Post Date Description Debits Credits Balance
07/13/2026 ACH Payment $1,945.56 $1,694,933.31
LAGERS 000000000009046 PAYMENT
07/14/2026 ACH Payment $3,264.69 $1,691,668.62
EVERGY MO WEST 585444281478 AUTOPAY
07/14/2026 ACH Payment $3,703.75 $1,687,964.87
INTUIT PAYROLL S XXXXXXXXX QUICKBOOKS
07/15/2026 Deposit $9,001.59 $1,696,966.46
07/15/2026 Transfer Deposit $1,500.00 $1,698,466.46
07/15/2026 ACH Payment $3,439.05 $1,695,027.41
911NURD, LLC SALE
07/17/2026 ACH Payment $37.65 $1,694,989.76
VERIZON WIRELESS 044210750100001 PAYMENTS
07/17/2026 ACH Payment $6,896.87 $1,688,092.89
ALLEGIANTTECHNOL WEBPAYMENT
07/21/2026 ACH Payment $1.75 $1,688,091.14
INTUIT PAYROLL S XXXXXXXXX QUICKBOOKS
07/21/2026 ACH Payment $1,100.00 $1,686,991.14
INTUIT PAYROLL S XXXXXXXXX QUICKBOOKS
07/23/2026 Check 4632 $1,343.75 $1,685,647.39
07/23/2026 Check 4631 $2,600.00 $1,683,047.39
07/23/2026 Check 4633 $2,638.90 $1,680,408.49
07/23/2026 Check 4630 $3,225.50 $1,677,182.99
07/23/2026 Check 4628 $4,076.29 $1,673,106.70
07/24/2026 Check 4635 $9,267.00 $1,663,839.70
07/27/2026 Check 4634 $4,144.88 $1,659,694.82
07/27/2026 Check 4627 $4,320.00 $1,655,374.82
07/27/2026 Check 4637 $9,500.00 $1,645,874.82
07/28/2026 Check 4626 $20,885.68 $1,624,989.14
07/29/2026 ACH Deposit $1,736.54 $1,626,725.68
MISSOURI 911 SER 1 07/26 QUAR
07/30/2026 ACH Payment $580.27 $1,626,145.41
Brightspeed23441 XXXXXXXXX Payment
07/30/2026 ACH Payment $3,703.74 $1,622,441.67
INTUIT PAYROLL S XXXXXXXXX QUICKBOOKS
07/31/2026 ACH Payment $82.50 $1,622,359.17
ATT XXXXXXXXXEPAYM PAYMENT
07/31/2026 Interest Credit $68.84 $1,622,428.01
Added to Account
07/31/2026 Service Charge $1.12 $1,622,426.89
07/31/2026 Ending Balance $1,622,426.89
Checks Cleared
Check Nbr Date Amount  Check Nbr Date Amount  Check Nbr Date Amount
4626 07/28/2026 $20,885.68 4628 07/23/2026 $4,076.29 4631 07/23/2026 $2,600.00
4627 07/27/2026 $4,320.00 4630* 07/23/2026 $3,225.50 4632 07/23/2026 $1,343.75
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Statement Ending 07/31/2026

RAYMORE PECULIAR HARRISONVILLE

801 W Foxwood Dr 300 S State Route C 1503 S State Route 291 Hwy Page 4 of 6
Raymore, MO 64083 Peculiar, MO 64078 Harrisonville, MO 64701
(816) 322-2100 * www.cbronline.net
Business Int Checking - XXXXXXXX1776 (continued)
Checks Cleared (continued)
Check Nbr Date Amount Check Nbr Date Amount
4633 07/23/2026 $2,638.90 4635 07/24/2026 $9,267.00
4634 07/27/2026 $4,144.88 4637* 07/27/2026 $9,500.00
* Indicates skipped check number
Overdraft and Returned ltem Fees
Total for this period Total year-to-date
Total Overdraft Fees $0.00 $0.00
Total Returned Item Fees $0.00 $0.00
Service Charge Summary
Description Amount
Total Items $1.12
Total Service Charge $1.12
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MISSOURI DEPARTMENT OF REVENUE
TAXATION DIVISION

PO BOX 3380
JEFFERSON CITY, MO 65105-3380

Date: August 06, 2026
SALES TAX DISTRIBUTION DEPOSIT NOTICE

0008-001 POLITICAL SUBDIVISION ID: 00000037
I AU R T UL

AR IT AT PR R e B YL (LT E PR EEPERE R TR e

CASS COUNTY

9-1-1 BOARD DIREGTOR Distribution Month: July 2026

801 S COMMERCIAL ST

HARRISONVILLE MO 64701-1603 Telophone: 573-7514876

Fax: 573-522-1160
Email: localgov@dor.mo.gov

The Missouri Department of Revenue distributed your local sales tax by electronic funds transfer (ACH) for your credit and use for
the July 2026 collections as follows

Deposit Date 08/07/2026

Tax Type Code 330

TaxType Name COUNTY EMERGENCY
SERVICES

Bank Name COMMUNITY BANK OF
RAYMORE

Account Number (Last Four Digts) 1776

Tax Distribution $241,963.84

Interest Distribution $0.00

Amount Deposited $241,963.84

Below is your recent account history. You can compare this month's distribution with the same month in prior years for this account.

You can also compare the year-to-date distribution with the same year-to-date in prior years.

Account History
Period 2024 2025 2026 2025 2026
Compared to Compared to
2024 2025
July 2026 $210,302.80 $203,892.67 $241,963.84 $(6,410.13) $38,071.17
Year-to-Date $1,374,872.12 $1,436,815.71 $1,488,316.26 $61,943.59 $51,500.55

You can access the Department'’s “Local Taxes Financial Statement” for tﬁis month at http://dor.mo.gov/businesé/citycou-nty.

If you do not receive your distribution or if you require additional information, contact the Taxation Division at the above address,
telephone number, fax number, or e-mail.

A county must notify the Department if their boundaries change. Failure to notify the department can result in lost revenue.

The Department is authorized by Section 32.057 RSMo, to rel local sales/use tax information to counties that have imposed a
sales or use tax. The Department has made this information available in three reports: the Open Business Locations Report, the
Financial Sales Tax Distribution Report, and the Financial Use Tax Distribution Report. A portal account must be created on the
Department's portal at https://mytax.mo.gov/rptp/portal/nome/ and a Request for Information/Audit of Local Sales and Use Tax
Records (Form 4379) may be completed to request access to these reports. This form is available on our web site at
http://dor.mo.gov/forms/.




Cass County Emergency Services Board

Register: Community Bank - Interest Check
From 07/01/2026 through 07/31/2026
Sorted by: Date, Type, Number/Ref

8/14/2026 2:44 PM

Date Number Payee Account Memo Payment C Deposit Balance
07/14/2026 QuickBooks Payroll ...  -split- Created by Pay... 3,703.75 -5,773,385....
07/15/2026 4626 VERTIV RADIO SYSTEM REP... 20,885.68 -5,794,270....
07/15/2026 4627 Arthur J. Gallagher R... Liability Expense 4,320.00 -5,798,590....
07/15/2026 4628 CITY OF RAYMORE  -split- 4,076.29 -5,802,667....
07/15/2026 4629 CITY OF KANSAS ... REGIONAL NETWO... 117,925.74 -5,920,592....
07/15/2026 4630 Cunningham, Vogel ... PROFESSIONAL SER... 3,225.50 -5,923,818....
07/15/2026 4631 Jim Kuntz TOWER PROPERTY ... 2,600.00 -5,926,418....
07/15/2026 4632 Surveying & Mappin... PROFESSIONAL SER... 1,343.75 -5,927,762....
07/15/2026 4633 EVERGY TOWER LEASES 2,638.90 -5,930,400....
07/15/2026 4634 KC Web -split- 4,144.88 -5,934,545....
07/15/2026 4635 ESRI CAD RECURRING U... 9,267.00 -5,943,812....
07/15/2026 4636 Motorola Solutions, I... RADIO SYSTEM PR... 36,480.00 -5,980,292....
07/15/2026 Marie Beauchamp -split- Direct Deposit X -5,980,292....
07/20/2026 4637 Dickey & Humbard, ... PROFESSIONAL SER... 9,500.00 -5,989,792....
07/21/2026 QuickBooks Payroll ... OFFICE RENT Created by Dir... 1.75 -5,989,794....
07/22/2026 4638 MID-AMERICA RE... MARC COORDINATI... 43,802.70 -6,033,597....
07/22/2026 To Print Carol Stafford -split- Direct Deposit 1,100.00 -6,034,697....
07/30/2026 QuickBooks Payroll ...  -split- Created by Pay... 3,703.74 -6,038,400....
07/31/2026 Marie Beauchamp -split- Direct Deposit X -6,038,400....

Page 1



Executive Director Report
Cass County Emergency Services Board Meeting
August 19, 2026

1. CentralSquare

a.
b.

g.

Brian Nelson and Nick Veren with 911Nurd on site August 18-20, 2026.

Discuss CentralSquare CAD API (1 for many). Potential for RMS/JMS API (1 for many) in the
future.

Cass County Sheriff's Office, Belton Police, Raymore Police, and Harrisonville Police are live with
CDP and Crimemapping.

Brian Nelson submitted a support ticket on Crimemapping not working. As of 8-17-26
Crimemapping is working again.

Centerline trial - Centerline Al transcribes body-cam footage and generates report narratives
within minutes. With customizable workflows, templates, and forms, your agency saves hours
on paperwork while maintaining compliance and control.

CS ProSuite Administrators — Meeting was held on July 20, 2026. Removing Connie Valentich
and Adrienne Rinehart as administrators and appointing two new administrators, Tim Mikelson
and Courtney Harrison. Updated Organizational Chart attached.

Moving Pleasant Hill under CCSO Dispatch — Project Manager with CS is Katelyn Curry. An
introductory meeting was held on August 12, 2026, with the CCSO and ESB.

2. APCO Intellicomm EMD

a.

APCO Intellicomm EMD Guidecard Software Service Agreement for 4 PSAPs is $127,525.25.

b. APCO Intellicomm EMD End User Service Agreement was sent to each PSAP for review and

C.

signature. This step is required by APCO prior to official price quote and contract will be made
available. Cass County Sheriff's Office and Harrisonville Police have submitted their End User
Service Agreements.

July 2, 2026, the Raymore City Attorney submitted an email advising that Raymore believes the
ESB should be the signatory of the end user agreement rather than PSAP, legal notes provided
by Raymore.

APCO Intellicomm provided an overall Service Agreement for ESB as opposed to End User
Service Agreement due to ESB providing finances for project. Exhibit B added includes total
fees per agency and ESB total as well PSAP. Exhibit D added includes authorized agencies
participating.

3. Pleasant Hill PSAP Closure scheduled October 1, 2026

a.

Chief Dennis Kleyh submitted a letter to MARC Public Safety Director Eric Winebrenner that as
of July 27, 2026, the City of Pleasant Hill Police Department has determined to close heir PSAP
on October 1, 2026. Letter attached for your review.

City of Pleasant Hill formally approved an agreement to contract police dispatch services with
the Cass County Sheriff’s Office on July 27, 2026. Cass County Sheriff Weber submitted a letter
to ESB Chairman Kris Turnbow of this agreement on July 28, 2026. Letter attached for your
review.

Cass County Sheriff Weber submitted a letter of request to MARC Public Safety Director Eric
Winebrenner for an additional 911 console on July 28, 2026, requesting one of Pleasant Hill’s
existing consoles. Letter attached for your review.

Belton Police Chief Scott Lyons submitted a letter of request to MARC Public Safety Director Eric
Winebrenner for an additional 911 console on June 22, 2026. Revised letter submitted on July
17, 2026, asking for one of Pleasant Hill’s existing consoles. The request is for a fourth console.
Letter attached for your review.



e:

CCSO, Pleasant Hill, MARC, and ESB are meeting on August 19, 2026. Future meeting(s) to
include Motorola. CCSO and Pleasant Hill are having weekly meetings to discuss the transition.

4. TUSA P25 Consultant

a.

MARRS owners met with TUSA to review what we can expect from TUSA and the timeframe of
their contract exists. Beginning January 8, 2026, meetings are scheduled every 2" Thursday.

b. June 18, 2026, TUSA reviewed with the MARRS the TUSA MARRS analysis and report.

July 29, 2026, TUSA, Motorola, and ESB met to review ESB needs and Motorola infrastructure
upgrade proposal and will provide a Cass County ESB Motorola Proposal regarding the ASTRO
NEXT by the end of August.

5. MARC Public Safety Communications Users Committee Meeting

a.

b.

The MARC Public Safety Communications Users Committee Meeting was held on July 15, 2026.

Agenda attached for your review.
Annual Marc’s 911 and GIS team including Cass County mapping professionals are scheduled to

meet on September 30, 2026.

6. MARC Public Safety Communications Board Meeting

a.

The MARC Public Safety Communications Board Meeting was held on July 29, 2026. Agenda
attached for your review.

MARC New Address 801 Pennsylvania Ave., Suite 400, Kansas City, MO 64105. Office has not
moved in currently and meetings are remote for now.

2027 Program Budget Preview. Cass County annual cost to increase to $637,332.18 annually/
$53,111.02 monthly. Current monthly cost is $43,802.70. 2025 +10.4% cost increases were paid
with 911 Reserve fund. 2026 +10.5% cost increase estimated. Draft Budget at-a-glance
overview attached for your review. 2027 Regional 911 System Budget Draft attached for your
review.

7. PSAP/Users/Technical Committee Meeting

a.

The PSAP/Users/Technical Committee Met on August 11, 2026. Agenda attached for your
review.

CentralSquare annual renewal completed. PSAP invoicing to be sent. Discussion with CCSO and
their MOU with Pleasant Hill to determine what costs will transition and what costs will remain
with Pleasant Hill Police.

VINE — Who uses and is it still required? Deputy Chief Abdelgawad reached out to the victim
advocate, VINE used to work in Missouri (Missouri agencies contributed information) and the
State used to pay for the subscription. Once the State developed MOVANS, the Missouri Victim
Automated Notification System, they stopped paying for VINE so it no longer works for
Missouri. However, MOVANS does not automatically receive information from Central Square,
so an interface would be necessary. Cass County Sheriff’s Office may still be utilized, since they
have County Jail, so verification on use is required.

8. MARRS Technical & Users Committee Meeting

a.

b.

The MARRS Technical & Users Committee Meeting was held on August 12, 2026. Agenda
attached for your review.

P-25 RFP Renewal in process. The current KCRPC radio purchasing contract for MARRS is good
through September 30, 2026.

MARRS requires that any radio purchased for public safety use on the MARRS system must be
capable of the features in the radio feature recommendations document, which is attached.
MARRS on authorized radio programming shops, which requires written authorization from
MARRS and MOU in places for sharing agency talkgroups, document attached.

Hold the Air Beeps — MARRS region use of channel marker for holding the air — do Cass agencies
utilize?

FDMA/TDMA — Cass County and Johnson County looking to move to TDMA in the future.



g. MARRS — Motorola CSM Service Meeting scheduled April 18, 2026.
9. World Cup Summary - Discussion of the MARRS encryption key being updated was discussed previously
a. The World Cup did not have any outside radio use; cache radios were utilized for the entire

event. The MARRS Technical & Users meeting discussed putting the encryption key change on
hold since no outside radios were in use.

Concerns of a tow company having a radio with the current encryption key is being
investigated.

February 25, 2026, the MARRS Management Council Committee discussed in World Cup
Planning the intention to refresh the current encryption key following the completion of World
Cup. This is verified in the MARRS Management Council Committee Meeting Summary.

d. MARRS Management Council Meeting is scheduled for August 26, 2026.
10. Radio Programming — RESCHEDULED due to MARRS Management Council vote requirement on MARRS
encryption key

p

11. ESB Wor

OS5 3 TAT TSR0 Q0 T

k

8/17 - Belton PD / Loch Lloyd Security

8/19 - Belton FD / Belton Emergency Mgmt

8/20- Harrisonville PD / Harrisonville FD

8/21 - P-Hill PD, P-Hill FD, P-Hill Emergency Mgmt

8/24 - P-Hill PD, P-Hill FD, P-Hill Emergency Mgmt / Lake Winnebago PD
8/25 - Raymore PD / South Metro FD

8/26 - Raymore PD / South Metro FD

8/27 - Cass County Sheriff / Cass County Emergency Mgmt
8/28 - Cass County Sheriff / Cass County Emergency Mgmt
8/31 - Cass County Sheriff / Cass County Emergency Mgmt
9/1 - Central Cass FD / East Lynne FD / East Lynne PD

9/2 - Cleveland PD / Western Cass Fire / Drexel PD / Drexel FD

. 9/2 - (Evening) - Dolan W Dolan FD

9/3 - Creighton FD - PD / Garden City FD / Garden City PD / Archie
9/4 - Peculiar PD / West Peculiar FD / Peculiar Emergency Mgmt
9/8 - CCESB / Freeman PD / Strasburg PD / Any missed

Session and Bylaws

a. The June 10, 2026, Work Session provided good insight into updating the ESB bylaws. Attorney

b.

Greg Dohrman has provided a draft of the bylaws. Draft attached for your review.

ESB consideration for adopting an updated Sunshine Law policy. An updated policy could
include forms for submitting requests and an outline for calculating costs to charge requesters
in compliance with the Sunshine Law.

12. Honoring Board Member Tom Engert - ESB Board Vacancy
a.

C.

Section 190.339.9 RSMo. states: “Vacancies on the board occasioned by removals, resignations
or otherwise shall be filled by the remaining members of the board. The appointee or
appointees shall act until the next election at which a director or directors are elected to serve
the remainder of the unexpired term.”

Because this has happened in the first half of Tom Engert’s term, the Board may appoint an
interim director to serve only until the next election at which ESB directors are elected (in
2027). Then, the ESB should call for an election of a director to serve the remainder of the
original 4-year term, from 2027-2029. The “regular” director seats up at that election will be for
4-year terms, so we will need to specify this when passing a resolution to call for the election.
This is because the specific language used in § 190.339.9 RSMo. does not refer to regular
elections, but only to elections at which one or more ESB directors are to be elected. In Cass
County, those elections occur on odd years, due to the 2-year staggering of board terms
provided for in § 190.335.



d. There is no deadline for appointing a replacement, and there is no penalty specified in the
statute for failing to do so. The Board can decide upon an appropriate timeline for appointing

an interim director to serve until April 2027, and they may also decide to wait for the election in
April 2027 to determine the successor.

Respectfully submitted, Marie Beauchamp
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City of Pleasant Hill, Missouwri
POLICE DEPARTMENT

203 Paul Street (816)540-9109
Pleasant Hill, MO 64080 fax(816)987-9113
www.pleasanthill.com phpd@pleasanthill.com

Chief of Police

To whom it may concern:

On July 27th, 2026, the Pleasant Hill, Missouri City Council voted to enter into an MOU agreement with
the Cass County, Missouri Sheriff’s Office to provide communications services for the Pleasant Hill,
Missouri Police Department.

It is anticipated that this transition will be completed by October 1st, 2026. We will continue to manage
our PSAP until that time, unless we are otherwise directed by the transition process that doing so would
not be feasible. In the event we would need to roll our communications capability over prior to that, it
would be in our best interest to roll those services to the Cass County Sheriff’s Office to provide
continuity throughout the remainder of the transition.

If you have any questions, recommendations, or guidance on this process please feel free to contact me.

My email is dkleyh@pleasanthill.com, landline to our agency is 806.540.9109,

Regpectfully Submitted
AN
D. Kleyh /



CASS COUNTY SHERIFF’S OFFICE
2501 West Mechanic, Suite 100

. . . . Jeff Weber
Harrisonville, Missouri 64701 i
Phone: (816) 380-5200 Fax: (816) 380-8556
www.cassmosheriff.org
July 28, 2026

Chairman Kris Turnbow
Cass County Emergency Services Board

Re: Request for an Additional 911 Dispatch Console for the Cass County Sheriff's Office PSAP

Members of the Cass County Emergency Services Board,

On behalf of the Cass County Sheriff's Office, | respectfully request the Emergency Services
Board's consideration of an additional 911 dispatch workstation, CAD and radio equipment to
support the continued growth and regional consolidation of emergency communications
services within Cass County.

On July 27, 2026, the City of Pleasant Hill formally approved an agreement to contract police
dispatch services with the Cass County Sheriff's Office. As a result, the Sheriff's Office PSAP
will assume dispatch responsibilities for the Pleasant Hill Police Department increasing the
operational demands on our communications center. It's anticipated that this changeover will
occur on or about October 1, 2026.

Since 2019 the Cass County Sheriff's Office PSAP has served as the countywide backup
communications center for every Public Safety Answering Point (PSAP) in Cass County,
ensuring continuity of 911, CAD, and radio operations whenever another center experiences an
outage or operational disruption. This capability has already been demonstrated. During 2025,
the Sheriff's Office housed and provided dispatch services for the Belton Police Department
from April 21st, 2025 to May 30th, 2025 and July 29th, 2025 to September 17th, 2025, while
improvements were made to Belton's communications center. The Sheriff's Office is also
expected to provide the same support for several weeks in 2026 during Belton's
communications center construction project.

Cass County continues to experience significant residential and commercial growth, resulting in
increased demand for law enforcement, fire, EMS, and 911 communications services. To meet
these demands, the Sheriff's Office will begin a partial remodel and expansion of its Emergency
Communications Center in 2027 as part of a $2.9 million project funded with a $1.6 million
federal grant awarded to expand the Sheriff's Office facility. A portion of this project is intended
to increase operational capacity and ensure the communications center is prepared to support
the county's continued growth and regional partnerships.

I understand the Mid-America Regional Council Public Safety Communications Board will
determine the future placement of the Pleasant Hill 911 workstations following the PSAP closure



process. The Cass County Sheriff's Office respectfully requests that radio equipment

and support for one workstation be provided by the ESB for the requested workstation being
transferred to the Sheriff's Office PSAP to support the additional dispatch responsibilities
resulting from the consolidation.

Reusing an existing workstation is a fiscally responsible solution that maximizes existing county
resources, reduces project costs, and strengthens the county's emergency communications
infrastructure. This workstation will provide the capacity needed to support the Pleasant Hill
consolidation, fulfill the Sheriff's Office's role as the countywide backup PSAP, accommodate
temporary relocations of partner agencies, and meet the increasing demand for emergency
communications services.

Thank you for your consideration of this request and for your continued commitment to
strengthening public safety communications throughout Cass County. If you have any questions
or need additional information, please do not hesitate to contact me.

Respectfully,

Jeff Weber
Sheriff
Cass County Sheriff's Office



CASS COUNTY SHERIFF’S OFFICE

2501 West Mechanic, Suite 100
Jeff Weber

- Harrisonville, Missouri 64701 Gisene

Phone: (816) 380-5200 Fax: (816) 380-8556
www.cassmosheriff.org

July 28, 2026

Director Eric Winebrenner
MARC Public Safety Communications Program Director

Re: Request for transfer of a 911 Workstation for the Cass County Sheriff's Office PSAP

Director Winebrenner,

On behalf of the Cass County Sheriff's Office, | respectfully request the consideration of a
transfer of a 911 dispatch workstation from the Pleasant Hill Mo Police Department to the Cass
County Sheriff's Office to support the continued growth and regional consolidation of emergency
communications services within Cass County.

On July 27, 2026, the City of Pleasant Hill formally approved an agreement to contract police
dispatch services with the Cass County Sheriff's Office. As a result, the Sheriff's Office PSAP
will assume dispatch responsibilities for the Pleasant Hill Police Department increasing the
operational demands on our communications center. It's anticipated that this changeover will
occur on or about October 1, 2026.

Since 2019 the Cass County Sheriff's Office PSAP has served as the countywide backup
communications center for every Public Safety Answering Point (PSAP) in Cass County,
ensuring continuity of 911, CAD, and radio operations whenever another center experiences an
outage or operational disruption. This capability has already been demonstrated. During 2025,
the Sheriff's Office housed and provided dispatch services for the Belton Police Department
from April 21st, 2025 to May 30th, 2025 and July 29th, 2025 to September 17th, 2025, while
improvements were made to Belton's communications center. The Sheriff's Office is also
expected to provide the same support for several weeks in 2026 during Belton's
communications center construction project.

Cass County continues to experience significant residential and commercial growth, resulting in
increased demand for law enforcement, fire, EMS, and 911 communications services. To meet
these demands, the Sheriff's Office will begin a partial remodel and expansion of its Office, to
include the Emergency Communications Center in 2027 as part of a $2.9 million project funded
with a $1.6 million federal grant awarded to expand the Sheriff's Office facility. The project is
intended to increase the operational capacity of the Cass County Sheriff's Office which includes
the communications center.



| understand the Mid-America Regional Council Public Safety Communications Board will
determine the future placement of the Pleasant Hill 911 workstations following the PSAP closure
process. The Cass County Sheriff's Office respectfully requests that one of those existing
dispatch consoles be transferred to the Sheriff's Office PSAP to support the additional dispatch

responsibilities resulting from the consolidation.

Reusing an existing workstation is a fiscally responsible solution that maximizes existing county
resources, reduces project costs, and strengthens the county's emergency communications
infrastructure. Together, this workstation will provide the capacity needed to support the
Pleasant Hill consolidation, fulfill the Sheriff's Office’s role as the countywide backup PSAP,
accommodate temporary relocations of partner agencies, and meet the increasing demand for
emergency communications services.

Thank you for your consideration of this request and for your continued commitment to
strengthening public safety communications throughout Cass County. If you have any questions
or need additional information, please do not hesitate to contact me.

Respectfully,

z

Jeff Weber
Sheriff
Cass County Sheriff's Office



Belton Police Department

Scott A. Lyons, Chief of Police

July 17, 2026

Mr. Eric Winebrenner
ewinebrenner@marc.org
Mid-America Regional Council
600 Broadway, Suite 200
Kansas City, Missouri 64105

Re: Revised Cost-Share Request from the Belton PSAP
Dear Mr. Winebrenner,

I am submitting a revised cost-share request for the Public Safety Communications Board's
approval of 911 equipment to support an additional fourth dispatch console in the Belton PSAP,
I have recently learned that the Cass County Sheriff's Office (CCSO) and the City of Pleasant Hill
are negotiating an agreement for the CCSO PSAP to assume dispatching responsibilities for the
Pleasant Hill Police Department and the Pleasant Hill Fire Protection District.

The Pleasant Hill PSAP currently has two (2) 911 dispatch consoles. Sheriff Jeff Weber has advised
me that the CCSO PSAP intends to request the transfer of one (1) of those consoles. If that request
is approved, | respectfully request that the remaining console be transferred to the Belton PSAP.
This approach would allow the Public Safety Communications Board to keep both existing 911
consoles in service within Cass County, eliminating the need to purchase new equipment for the
Belton PSAP and reducing the overall cost of the project.

The Belton 911 PSAP Dispatch Center serves a community of 26,193 citizens. According to
Missouri Department of Transportation, the average annual daily traffic on 1-49 Highway
(Northbound/Southbound) of 12,449 motorists in 2025, Currently, there are three (3) dispatch
workstations, a configuration that has remained unchanged for approximately fifteen (15) years.
One console is owned by the City of Belton, while the remaining two are on loan from the Cass
County Sheriff's Office. All three have exceeded their intended service life and are showing
significant wear.

Currently, the Belton 911 PSAP for a staff of twelve (12) dispatchers and one (1) supervisor. This
ensures three (3) dispatchers per shift. Call volume (Fire/EMS/Police) for the Belton 911 PSAP
Dispatch Center is as follows:

® 2023: 36,956 Calls for Service

7001 E. 163rd Street, Belton, Missouri 64012-4614
816-331-5522 (Non-Emergency) « 816-322-7057 (Fax)
www.beltonpd.org



» 2024: 33,807 Calls for Service

» 2025: 31,146 Calls for Service

* 2026: 15,002 Calls for Service (January 1 —May 31)

There are many reasons for the decline in the number of calls for service, such as procedures
for logging calls for service, proactive strategies impacting crime, Flock Automatic License
Reader System, Mental Health Co-Responder Program, 988 Program, etc.

The City Council approved funding in the FY2027 Budget for the purchase of four (4) Xybix
dispatch consoles for the 911 PSAP Center. This upgrade will replace the aging equipment and
add a fourth console position, thus expanding our operational capacity and improving overall
system reliability.

Additionally, the City of Belton and the Western Cass Fire Protection District are in the final stages
of approving an agreement for Belton to provide dispatching services to their community. This
will add approximately 256 more calls for service, which is a natural extension of our long-
standing Fire and EMS mutual aid assistance.

This enhancement will also allow other PSAPs to use our center as a backup when needed and
will support future staffing growth, including planned expansion to sixteen (16) dispatchers over
the next three years. To complete the electrical and IT improvements required for this upgrade,
the Belton 911 PSAP will temporarily relocate to the Cass County Sheriff's Office 911 Center for
approximately three weeks while the new workstations are assembled and installed.

| appreciate your assistance in this matter. If you have any questions, please contact me at your
earliest convenience.

Sincerely,

Scott A. Lyons
Chief of Police

CC:  Mrs. Marie Beauchamp, Executive Director
Cass County Emergency Services Board



RESOLUTION NO. 26-DRAFT

A RESOLUTION APPROVING AMENDED AND RESTATED BYLAWS.

BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE CASS COUNTY
EMERGENCY SERVICES BOARD, AS FOLLOWS:

SECTION 1. That the Board of Directors (“Board”) for the Cass County Emergency Services
Board hereby approves the Amended and Restated Bylaws, a copy of which is attached hereto.

SECTION 2. That the officers of the Board, including the Chairman and Secretary, are hereby
authorized and directed to execute all documents, and take such actions as they may deem
necessary or advisable in order to carry out and perform the purposes of this Resolution and the
execution or taking of such action shall be conclusive evidence of such determination.

PASSED THIS DAY OF , 2026, BY THE BOARD OF DIRECTORS OF THE
CASS COUNTY EMERGENCY SERVICES BOARD.

Kristofer Turnbow
Chairman

ATTEST:

Secretary



Cass County Emergency Services Board
801 S Commercial Street, Harrisonville, Missouri
AMENDED AND RESTATED BYLAWS
Dated September , 2026

These Bylaws are written pursuant to Missouri State Statutes regulating emergency
telephone service and centralized dispatching boards.

ARTICLE I Organization Name
The name of this Organization (a political subdivision) shall be the:
“Cass County Emergency Services Board” (CCESB).

On April 3, 2012, the voters of Cass County approved a sales tax initiative for the
upgrade of the current radio infrastructure for Cass County. With the passage of
this sales tax Initiative it also creates this political subdivision.

Article II Board of Directors

Pursuant to RSMO 190.335.8 and RSMO 190.335.9, the Cass County
Commissioners appointed seven (7) members to the Board of Directors. Following

the initial appointment, the Board of Directors shall be elected pursuant to RSMO
190.335.10.

There shall be seven (7) members of the Board of Directors

A. Qualifications
1. Member must have lived in Cass County for a minimum of one (1) year;
2. A member must live in the district in which they represent; and
3. A member must be at least twenty-one (21) years of age.
B. Removal from Board of Directors
1. Failure to attend five (5) consecutive meetings without good cause. Good
cause shall include at least 24 hours notice to the Chair unless there is an
emergency. Good cause shall be determined by the Board on a case-by-
case basis.
2. Conduct prejudicial to the good order and operation of the Centralized
Dispatching of emergency services.
3. Neglect of Duty.



4. Moving from represented district.
5. Resignation.
C. Filling a vacancy
1. Vacancy on the Board of Directors shall be filled by the remaining
members of the Board. The appointee(s) shall act upon the next general
municipal election which a Director(s) are elected to serve the remainder
of the unexpired term. (RSMO 190.339.8)

Article III Officers

A. Chairperson of the Board of Directors - It shall be the duty of the
Chairperson to preside at Board meetings, to act as the Official head of the
Board of Directors and to execute all contracts required to be executed by
the Board of Directors. The Chairperson shall be the member of the Board of
Directors elected at-large.

B. Vice Chairperson - It shall be the duty of the Vice Chairperson to assume the
duties of the Chairperson in their absence or disability. (RSMO 190.340.1)

C. Secretary — The Secretary shall keep the official records of the meetings of
the Board of Directors, shall attest all official documents with the seal of the
Board of Directors, shall when called upon, make reports pertaining to the
business of the Secretary’s Office, attend the Board of Director’s meeting and
perform such other duties as may be imposed upon the Secretary by the
provisions of RSMO 190.335 to 190.342 and the rules of the Board of
Directors (RSMO 190.340.2). The Secretary may delegate duties relating to
record keeping and the drafting of reports to the Executive Director of the
Board. The Secretary shall preside over the meeting in the absence of the
Chairperson and the Vice Chairperson.

D. Treasurer - The Treasurer shall be the head custodian of the funds of the
Board of Directors and pay money out of the treasury only upon valid checks
or drafts drawn from the treasury (RSMO 190.340.3). The Treasurer shall
work with the Chair and Executive Director of the Board to construct an
annual budget for presentation to the board.

The Treasurer shall enter into the surety bond with a surety company
authorized to do business in Missouri, and the cost of such bond shall be paid
by the Board of Directors (RSMO 190.339.4).

All members of the Board of Directors shall be covered by the surety bond,
and all members shall be authorized to pay money out of the treasury, only
upon valid checks or drafts drawn from the treasury. Checks or drafts
require two (2) signatures of the Board of Directors.

E. Terms for Officers — With the exception of the Chairperson, Officers shall be
elected annually by the members at the April regular meeting of the Board of



Directors. Elections shall be by roll call vote and a majority of the votes cast
shall elect. Each officer shall take office immediately upon election, and
serve a one-year term and may be reelected consecutively to the same office
for an additional one-year term. Officer vacancies may be filled by said
process at any regular meeting of the Board of Directors.

Article IV Meetings

A.

O

The Board of Directors shall hold its regular meeting on the 3rd Wednesday
of each month. These meetings will be held at the Executive Director’s Office
located at 801 S. Commercial Street, Harrisonville, Missouri. The regular
meeting may be held at a different date by a vote of the Board in accordance
with the requirements of the CCESB Sunshine Law Policy regarding meeting
notices.
Special Meeting may be called by the Chairperson.
A regular meeting or special meeting may meet in a different location within
the County of Cass when so called by the Chairperson.
It is the policy of the CCESB to comply with the provisions of the Missouri
Sunshine Law, Chapter 610, RSMo. In furtherance of this policy, the CCESB
has adoptsed thea written Sunshine Law Policy;—attached-heretoand-
The board meeting agenda shall be as follows:
Call to Order
Roll Call (Quorum)
Pledge of Allegiance
Public Participation
Old Business
New Business
Executive Session
Next Meeting Date and Time

i. Adjourn from Regular Session.
The Chairperson may cancel a regular meeting when information is known in
advance that a quorum will not be obtained.

TQ "0 00 T

. The Chairperson may cancel a regular meeting when he or she determines

that adverse weather, health, or office conditions render a meeting
inadvisable or impractical. Alternatively, in those situations and if it is
feasible, the Chairperson may schedule the regular meeting to be conducted
via videoconference, subject to compliance with the Missouri Sunshine Law,
Chapter 610, RSMo.



Article V Committees

A. Committees may be appointed by the Chairperson when deemed necessary

by the Board of Directors._The Executive Director shall be a non-voting ex
officio member of all committees.

B. Committees shall meet quarterly at a minimum or more if needed.

C. The following committees shall be considered to be standing committees that
are empowered to address the Board of Directors and advise them on the
committee’s respective subject. The Executive Director may schedule joint
committee meetings to maximize efficiency in the dissemination of
information and matters to be discussed.

a. Technical Committee. The Technical Committee consists of one
member from each of the five PSAPs. The Technical Committee assists
the Executive Director with 9-1-1, computer issues, and radio
programming. Quorum shall be 3 members.

b. PSAP Committee. The PSAP Committee consists of the five PSAP
managers to advise the ESB on issues related to 9-1-1 and radio
dispatching needs. Quorum shall be 3 members.

c. Radio System Users Committee. The Radio System Users Committee
consists of one representative from each of the public safety and
public works agencies that are on the Cass County Radio System.

Quorum shall be 5 members.

D. Any committee may by motion or resolution issue recommendations for

actions to be considered by the Board of Directors. The Executive Director

shall present any such recommendations in writing to the Board promptly.

Article VI Election of Members

A. The members of the Board of Directors shall be elected pursuant to RSMO
190.335.10. Three (3) members shall be elected from each district that
coincides with the Cass County Commission Districts and 1 member shall be
elected at large. The member elected at-large shall serve as the Chairperson
of the Board of Directors. Of those first elected, four members from the
districts shall be elected for a term of two (2) years and two members and



the member at-large shall be elected for a term of four (4) years, thereafter,
all terms shall be for four (4) years.

Article VII Quorum and Action

A. A quorum will consist of four (4) members of the Board of Directors. The
concurrence of four (4) members of the Board of Directors is required to be
valid as the act of the Board of Directors.

Article VIII Amendments

A. An amendment to these bylaws may be proposed through a resolution by
majority vote at any meeting and then be approved by majority vote at the
next meeting.

Article IV Parliamentary Authority

A. The Cass County Emergency Services Board will follow the Revised Roberts
Rule of Order, as may be waived or modified at any time by the Board of
Directors.

Article X Employees

A. The Cass County Emergency Services Board shall reserve the right to hire
employees to serve the Board of Directors as needed.

ARTICLE XI Fiscal Year and Audit

A. The fiscal year shall end each year on the 31 day of December. The Board
of Directors shall direct that an annual audit of the books of account and
financial records of this political subdivision be performed by an independent
accounting firm.



ARTICLE XII Technical Requirements, Performance Standards, and
User Agreements

A. The Board of Directors may establish by resolution specific technical requirements, performance
standards, and other rules applicable to the use of the emergency radio and dispatching systems
in Cass County (“Requirements”). Before adopting any Requirements, a written proposal for

establishment shall be prepared and/or presented by the Executive Director to the committee(s)
most closely related to the proposed rules. Any committee receiving such proposal shall meet
and consider it within thirty (30) days of submission and may vote to make a recommendation
of approval, approval with suggested modifications, or rejection to the Board of Directors. The

committee may also adopt specific written comments on the proposal to communicate to the

Board of Directors.

B. The Executive Director shall submit a report of committee action on proposed Requirements to

the Board of Directors. Such report shall include the original written proposal and any

committee actions taken, and the report may also include modifications of the proposed rules

recommended by the Executive Directors after receipt of committee input.

C. No new Requirements may be adopted by the Board of Directors unless written notice is

provided to all agencies determined by the Executive Director to be affected by such adoption at

least seven (7) calendar days in advance of the meeting at which adoption will be considered.

Any agency receiving such notice may provide comments at such meeting or may submit written

comments to the Board of Directors in advance.

D. The Board of Directors may adopt forms of user agreements to govern use of the emergency

radio _and/or dispatching systems. Such agreements shall require users to comply with all

Requirements and may include enforcement provisions. Any agency utilizing such systems shall

be provided at least ninety (90) days to approve and execute such user agreements. If an agency

fails to approve and execute a user agreement within that period of time, the Board of Directors

may exercise any remedies authorized by applicable law, including without limitation

temporarily routing dispatching services through an alternative site or making other

modifications to services as may be needed to ensure the affected system(s) provide reasonably

good service to all users. If an agency continues to not execute a user agreement, or if remedial

measures are not sufficient to resolve issues of noncompliance, then the Board’s remedies may

include taking any action needed to terminate provision of emergency radio or dispatching

services to the non-compliant agency.

E. The Requirements may be supplemented or otherwise amended by the Board of Directors from

time to time. Any such amendments shall be promptly communicated to all users of the affected

system(s). The user agreements shall mandate all users to remain aware of and in compliance

with all current Requirements.




These official bylaws adopted the day of , 2026.

Signed:

Kristofer P. Turnbow, Chair Date

Attest:

, Secretary Date










Public Safety
Communications Users Committee Meeting

Location: REMOTE ONLY
Microsoft Teams Meeting

Date: July 15, 2026 Time: 1:00

Co-Chairs:

Major Scott Boden, Johnson County Sheriff’s Office REGIONAL PUBLIC SAFETY
Stephen Hoskins, Platte County Sheriff’s Department COMMUNICATIONS

Agenda
1) Callto Order

2) Action Item: Approval of April 15, 2026, meeting summary

3) Update Item: 911 Legislative Updates
e Federal
e State
e Missouri 911 Service Board Report
e Kansas 911 Board

e Update Items:
e MARC Office Move
e RapidSOS Implementation Update
e GeoComm Agreement Update
e World Cup Update

e Update Items: Public Safety Program Updates
e Training
e Technical Services
e Database /Mapping
e Operations
» 2027 Program Budget Preview

e Closed Session:

The Public Safety Communications Users committee may go into closed session for any reason pursuant to 610.02
RSMo

e Other Business

e Adjournment
2026 Meeting Dates: November 4

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 263 594 832 319 2
Passcode: 6kf7JB3Z



Dialin by phone

+1 816-702-6598,,763428332# United States, Kansas City
Find a local number

Phone conference ID: 763 428 332#

Phone conference ID: 505 999 527#

*61 0.022. Closed meetings, procedure and limitation — public records presumed open unless exempt — objections to closing meetings or
records, procedure.

2. A public governmental body proposing to hold a closed meeting or vote shall give notice of the time, date and place of such closed meeting or
vote and the reason for holding it by reference to the specific exception allowed pursuant to the provisions of section 610.021. Such notice shall
comply with the procedures set forth in section 610.020 for notice of a public meeting.

610.021. Closed meetings and closed records authorized when, exceptions. — Except to the extent disclosure is otherwise required by law, a
public governmental body is authorized to close meetings, records and votes, to the extent they relate to the following:

(21) Records that identify the configuration of components or the operation of a computer, computer system, computer network, or
telecommunications network, and would allow unauthorized access to or unlawful disruption of a computer, computer system, computer network,
or telecommunications network of a public governmental body. This exception shall not be used to limit or deny access to otherwise public records
in a file, document, data file or database containing public records. Records related to the procurement of or expenditures relating to such
computer, computer system, computer network, or telecommunications network, including the amount of moneys paid by, or on behalf of, a public
governmental body for such computer, computer system, computer network, or telecommunications network shall be open



MARC

MID-AMERICA REGIONAL COUNCIL

REGIONAL PUBLIC SAFETY
COMMUNICATIONS

Public Safety Communications Board

MEETING

Date: July 29, 2026
Time: 1:00 p.m.
Location: Virtual only - Microsoft Teams

CO-CHAIRS
Deputy Chief Eric Houston, Overland Park Police Department

Mayor Kris Turnbow, City of Raymore, Missouri

AGENDA
1. Call to Order
2. Board Voting Member Roll Call
3. Action Item: Approval of April 29, 2026, meeting summary
4. Update Item: Regional 911 System Quarterly Financial Review
5. 911 Legislation Update

e Federal
e State
e Missouri 911 Service Board Report

e Kansas 911 Board

Project Updates
e MARC Office Move
* RapidSOS Implementation Update



e GeoComm Agreement

e World Cup
7. Public Safety Program Updates

e Training

e Technical Services

¢ Database/Mapping

e Operations

e 2027 Program Budget Preview

8. Closed Session

The Public Safety Communications Board may go into closed session for any reason
pursuant to 610.020 RSMo

9. Other Business

10.Adjournment

NEXT/UPCOMING MEETING(S)
Wednesday, November 18, 2026

*610.022. Closed meetings, procedure and limitation — public records presumed open unless exempt — objections to closing
meetings or records, procedure.

2. A public governmental body proposing to hold a closed meeting or vote shall give notice of the time, date and place of such
closed meeting or vote and the reason for holding it by reference to the specific exception allowed pursuant to the provisions of
section 610.021. Such notice shall comply with the procedures set forth in section 610.020 for notice of a public meeting.

610.021. Closed meetings and closed records authorized when, exceptions. — Except to the extent disclosure is otherwise required
by law, a public governmental body is authorized to close meetings, records and votes, to the extent they relate to the following:

(21) Records that identify the configuration of components or the operation of a computer, computer system, computer network, or
telecommunications network, and would allow unauthorized access to or unlawful disruption of a computer, computer system,
computer network, or telecommunications network of a public governmental body. This exception shall not be used to limit or deny
access to otherwise public records in a file, document, data file or database containing public records. Records related to the
procurement of or expenditures relating to such computer, computer system, computer network, or telecommunications network,
including the amount of moneys paid by, or on behalf of, a public governmental body for such computer, computer system,
computer network, or telecommunications network shall be open.

MARC.org | MARCInfo@MARC .org | 816-474-4240




2027 Budget At-A-Glance

MARC Regional 911 System Budget Overview

Category 2026 Budget 2027 Budget % Change
Total Budget $11,397,116 $12,586,329 +10.4%
Monthly Average $949,017 $1,048,861 +10.5%

Key Cost Drivers for 2027

e Network Infrastructure Investment: Network budget increases to $3.475 million
(+19%) to include netwbrk aggregation and support continued reliability, resiliency,
and regional capacity.

e Regional Coordination & Capital Planning: Coordination increases to $3.890 million
(+15%) while the Capital Projects Fund grows from $1.501 million to $1.607 million
(+7%). Coordination increase is based on a proposed reclassification of existing

unstaffed database position to technical services position.

e Targeted Operational Savings: Increased funding for 911 Equipment Maintenance
(+4%), GIS Maintenance (+3%), and 911 Training (+7%) supports ongoing system
sustainability, while Cyber Security (-5%), Cost Share Requests (-21%), and Tower
Maintenance (-26%) help offset higher priority needs.

Notable Budget ChangeS-by Line ltem

Category 2026 2027 % Change
Network $2,925,200 $3,475,200 1 +19%
Coordination $3,388,65 $3,890,239 | +15%
Capital Projects $1,501,700 $1,606,745 +7%

911 Training $79,000 $84,177 +7%

GIS Maintenance $313,300 $324,152 +3%
Translation Services | $100,000 $100,000 _No Change
Cyber Security $273,300 $258,280 -5%

Cost Share Requests | $107,400 $85,000 -21%

911 Equipment $2,514,300 $2,624,536 +4.9%
Maintenance

Tower Maintenance | $186,000 $138,000 -26%

Strategic Considerations
¢ Continued investment in the regional 911 network ensures reliable, resilient

communications infrastructure.

e The 2027 budget balances infrastructure improvements with targeted reductions in
several operational categories.
¢ Capital funding remains focused on long-term replacement planning to maintain service

continuity.




The overall budget increase of approximately 10.4% reflects a measured approach to
sustaining regional public safety communications services.

There will be no planned large scale technical projects in 2027 other than regular
hardware refresh.

This budget estimate represents the maximum proposed 2027 funding level and may be

reduced as additional savings opportunities are identified. The final budget will be
‘presented in November.
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AGENDA
Cass County Emergency Services Board PSAP/Users/Technical Committee
August 11, 2026, at 9:00 A.M.
801 S Commercial Street, Harrisonville, Missouri 64701

I. Call to Order
II.  Public Participation
lll.  Approval of May 19, 2026, PSAP/Users/Technical Committee meeting minutes

IV. CentralSquare
A. Crimemapping Status — Support ticket
B. CentralSquare annual invoice renewal
C. API

V. Emergency Medical Dispatch
A. APCO Intellicomm
a. Timeline
b. Medical Directors’ acknowledgments
c. Updated Agreement

VI. Pleasant Hill PSAP closure October 1, 2026

VII. Radio Programming — Updated Schedule
8/17 - Belton PD / Loch Lloyd Security
8/19 - Belton FD / Belton Emergency Mgmt
8/20- Harrisonville PD / Harrisonville FD
8/21 - P-Hill PD, P-Hill FD, P-Hill Emergency Mgmt
8/24 - P-Hill PD, P-Hill FD, P-Hill Emergency Mgmt / Lake Winnebago PD
8/25 - Raymore PD / South Metro FD
8/26 - Raymore PD / South Metro FD
8/27 - Cass County Sheriff / Cass County Emergency Mgmt
8/28 - Cass County Sheriff / Cass County Emergency Mgmt
8/31 - Cass County Sheriff / Cass County Emergency Mgmt
9/1 - Central Cass FD / East Lynne FD / East Lynne PD
9/2 - Cleveland PD / Western Cass Fire / Drexel PD / Drexel FD
. 9/2 - (Evening) - Dolan W Dolan FD
9/3 - Creighton FD - PD / Garden City FD / Garden City PD / Archie
9/4 - Peculiar PD / West Peculiar FD / Peculair Emergency Mgmt
9/8 - CCESB / Freeman PD / Strasburg PD / Any missed

TOS3TATTSQ@MOQ0 0T

VIIl. Other Business
IX. Next scheduled meeting: November 4, 2026

X. Adjourn

Posted on this 31st day of July by 9:00a.m. The Cass County Emergency Services Board PSAP Committee meeting is an open meeting but is not a
meeting of the public. There is a place on the agenda for comments of citizens under PUBLIC PARTICIPATION. Our rule is that comments by any
individual or group shall not exceed (5) minutes.



MARC

MID-AMERICA REGIONAL COUNCIL.

)
' é Metropolitan Area

Regional Radio 8ystem

MARRS Technical & Users Committee

MEETING

Date: August 12, 2026
Time: 1:00 p.m.
Location: Virtual only - Microsoft Teams

CO-CHAIRS

Jeff Brame and Darrell Banner (Technical)
Chief Chris Skinrood and Lt. David Ross (Users)

AGENDA

1.
2

Welcome and Call to Order

Action Item: Approval of May 13, 2026, Meeting Summary
Users Committee

e MARRS Project Update — Tusa Consulting

e System Request

Technical Committee

e P-25 RFP Renewal

» FIFA World Cup 2026™ Kansas City Summary
e Long Term Use of Regional Common Channels
e Hold the Air Beeps: Review of Current Practice
e MARRS System Reports/Upgrades

¢ Cass County

MARC.org | MARCInfo@MARC .org | 816-474-4240




Excelsior Springs
Independence
Johnson County, KS
Johnson County, MO
Kansas City, MO
Lee’s Summit, MO
Platte County
Wyandotte County

5. Closed Session

The Public Safety Communications Board may go into closed session for any
reason pursuant to 610.020 RSMo.

6. Open Discussion

7. Adjournment

NEXT/UPCOMING MEETING(S)
Wednesday, December 9, 2026

*610.022. Closed meetings, procedure and limitation — public records presumed open unless exempt — objections to closing
meetings or records, procedure.

2. A public governmental body proposing to hold a closed meeting or vote shall give notice of the time, date and place of such
closed meeting or vote and the reason for holding it by reference to the specific exception allowed pursuant to the provisions of
section 610.021. Such notice shall comply with the procedures set forth in section 610. 020 for notice of a public meeting.

610.021. Closed meetings and closed records authorized when, exceptions. — Except to the extent disclosure is otherwise required

by law, a public governmental body is authorized to close meetings, records and votes, to the extent they relate to the following:

(21) Records that identify the configuration of components or the operation of a computer, computer system, computer network, or
telecommunications network, and would allow unauthorized access to or unlawful disruption of a computer, computer system,
computer network, or telecommunications network of a public governmental body. This exception shall not be used to limit or deny
access to otherwise public records in a file, document, data file or database containing public records. Records related to the
procurement of or expenditures relating to such computer, computer system, computer network, or telecommunications network,
including the amount of moneys paid by, or on behalf of. a public governmental body for such computer, computer system,
computer network, or telecommunications network shall be open.

MARC .org | MARCInfo@MARC.org | 816-474-4240




To: MARRS Management Council

From: Ellen Wernicke, Kansas Co-chair MARRS Technical Committee
Ed Brundage, Missouri Co-chair MARRS Technical Committee

The MARRS Technical Committee requires that any radio purchased for public safety use on the MARRS
system must be capable of the following features:

e Approved by P-25 Compliance Assessment Program (CAP)
e P-25Phase 2

e 700/800 MHz

e  Multi-Key

e AES

e Over The Air Rekeying (OTAR)

The radios do not need to be ordered with these features installed, but must be capable of them for
programming at a later date.

This requirement will be effective beginning July 1, 2016.

Approved by the MARRS Management Council on June 21, 2016



@gﬁb
Metropolitan Area

Regional Radio System

May 27", 2026

To: Kansas City Area Radio Programming Shops

From: Metropolitan Area Regional Radio System (MARRS) Management Council

Subject: Requirement for Written Authorization for Radio Programming on the MARRS
System

The Metropolitan Area Regional Radio System (MARRS) is an interoperable public safety
radio network comprised of systems owned and operated by the following governmental
entities:

Kansas City, Missouri

e Independence, Missouri

e Lee’s Summit, Missouri

e Excelsior Springs, Missouri
e Cass County, Missouri

e Johnson County, Kansas

e Wyandotte County, Kansas
e Platte County, Missouri

e Johnson County, Missouri

MARRS member radio systems constitute secure governmental communications
networks. Unauthorized access to, use of, or programming on these systems is strictly
prohibited and may constitute a violation of applicable federal and state law.

Written Authorization Required

No person or entity shall program any P-25 radio for operation on any of the above-
referenced systems without prior written authorization from the governmental agency
having authority over that progra mming. Any P-25 radio programmed without such written
authorization is subject to removal from the MARRS system.



Metropolitan Area
Regional Radio System

@gb

Consequences for Unauthorized Programming

Any radio programming shop or other entity that programs radios without written
authorization from a MARRS member agency may be prohibited from future programming
activity on the MARRS system and may be referred to the appropriate state and federal
authorities for review, investigation, or enforcement under the laws identified below.

Federal Law
e Communications Act of 1934
e Electronic Communications Privacy Act

Missouri Law

e RSMo 542.402
e RSMo 569.090
¢ RSMo 190.308

Kansas Law

e K.S.A.21-6101
o K.S.A.21-5904
o K.S.A.21-6424

Questions regarding this memorandum or requests for authorization should be directed to:

Eric Winebrenner

Public Safety Communications Director
Mid-America Regional Council
816-701-8211

Ewinebrenner@marc.org

Major Ron Legg Worth Hunsinger
Missouri MARRS Co-Chair Kansas MARRS Co-Chair
Kansas City, Missouri Police Department Johnson County, Kansas




MARRS Management Council Committee
February 25, 2026, Hybrid/TEAMS
Meeting Summary

Welcome & Call to order ‘ o
Worth Hunsinger called the meeting to order, and self-introductions were done in the room. Eric Winebrenner read the names

of those online.

e Approval of the December 17, 2025, Meeting Summary _ _
Tony Avery moved to approve the December 17, 2025, meeting summary. Ron Legg seconded it. The motion was

approved.

MARRS Project Update — Tusa Consulting

(o)

No Tusa representative attended. A follow-up meeting was scheduled for the next day.

PS Dispatch Encryption Update

(0]

Hunsinger reported the encryption of the PS Dispatch talkgroup was completed on the morning of February 25%, Scott
Stephenson verified there were no issues to report.

New User System Request- Missouri Park Rangers

[0}

The Missouri Park Rangers reported that their current MOSWIN-only radios prevent them from monitoring or
communicating with surrounding local agencies in Clay County, Platte County, and neighboring jurisdictions, creating
officer-safety concerns. They explained that although MSHP Troop A operates on the MARRS system, Rangers
themselves lack MARRS access in their vehicles, facilities, and portable radios due to programming changes during past
equipment replacements.

Council members clarified that access to jurisdiction-specific talkgroups (e.g., Clay County Sheriff, Platte County Law)
must be approved individually by each agency, but the Management Council may authorize access to regional
interoperability channels. Following discussion, the Council approved a motion granting the Rangers access to the Upper
and Lower Regional Commons MARRS talkgroups, enabling basic interoperability, with further talkgroup access to be
pursued through separate agreements with each jurisdiction.

Tony Avery moved to approve granting the Missouri Park Rangers access to the Upper and Lower Regional Commons
MARRS talkgroups for interoperability purposes. The motion was second by Ron Legg. The motion was approved with
no opposition.

Regional Encryption Identifier Update (Channels 15—28)

(0]

The Council discussed a proposal to add an asterisk (*) identifier to Regional Commons channels 15—28 to clearly
indicate encrypted talkgroups for dispatcher reference, particularly for Johnson County users. Because modifying
channel labels on one system affects all consoles region-wide, the item required Management Council approval. Kansas
City confirmed no objections, and the change requires only a database update and local console refresh.

A motion was made by Tony Avery to add the asterisk identifier to the encrypted regional channels, seconded by
Chris Skinrood, and the motion carried with no opposition. The update will be implemented the following morning,
with notification sent to agencies that consoles may need to be closed and reopened to display the updated alias.

World Cup Planning Update

(0]

The Council received an update on preparations for World Cup operations in the region. Four international teams will
be based locally, with locations including Lawrence (Algeria), Swope (England), KC Current/Riverside (Netherlands),
and the Sporting facility in KCK. A regional communications plan is being developed by Steve Hoskins and Mark
Whelan, though recent involvement from an unexpected federal drone agency required revisions to the plan. Agencies
hosting team operations were asked to submit their ICS-205 forms so all event-specific talkgroups can be consolidated
into a single reference document.

The Council discussed the need to support a large number of incoming outside agencies, many of whom will require the
1426 encrypted regional talkgroup to be added to their radios. Each agency will need to sign the required MARRS
encryption agreement, and radios will have to be programmed onsite due to system-key restrictions. Visiting agencies
must provide radio model, firmware, and software details in advance, and system owners will prepare event-specific
codeplugs and assign a dedicated block of radio IDs for temporary users. After the World Cup, system owners intend to
refresh the .encryption key.

This item was informational only. No motions were made.

Closed Session Discussion



Eric Winebrenner raised the question of whether the Management Council should begin incorporating a closed session
into future meetings. He noted that other 911 governance bodies have adopted closed sessions due to increasing public
and media interest, including radio monitoring enthusiasts, and explained that Missouri law permits closed sessions for
matters involving network configuration, computer systems, cybersecurity-sensitive information, and
telecommunications infrastructure. These sessions would allow discussion of material that could pose a security risk if
disclosed publicly.

Doug Christianson made the motion supporting the addition of a standing closed-session option to future agendas,
and Nathan Dougan second. With no opposition, the motion passed.

e System Owners Update

o
o
(]

O 0O 00O

(o)

Cass County, MO — Marie Beauchamp — noted plans to add Wi-Fi but had no additional items to report.

Excelsior Springs, MO — Not present

Independence, MO — Doug Christianson — reported the newly installed fiber connection between their prime site and
Kansas City’s core is functioning well. Independence also has new Motorola 7500ES console equipment scheduled for
installation in mid-March, representing a hybrid upgrade due to budget constraints.

Johnson County, KS — Worth Hunsinger — reported no new updates since the previous meeting.

Johnson County, MO — No report.

Kansas City, MO - Scott Stephenson — No updates

Lee’s Summit, MO — Not present

Platte County, MO - reported that all equipment for its transition to Access Consoles has been received, with training
scheduled for late April and installation planned for May.

Wyandotte County, KS — No updates

e Open Discussion

o]

There were no items for open discussion.
A motion to adjourn was made by Chris Skinrood and seconded by Nathan Dougan, and the meeting was adjourned at
1:52 p.m.

2026 MARRS Management Council Meeting Dates/Location

May 27 / Broadway August 26 / Pennsylvania December 16 / Pennsylvania
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RESOLUTION NO. 26-008
CASS COUNTY EMERGENCY SERVICES BOARD

A RESOLUTION APPROVING A PROPOSAL WITH CENTRALSQUARE
TECHNOLOGIES, LLC FOR ANNUAL SUBSCRIPTIONS FOR CAD PS PRO API; AND
PROVIDING FURTHER AUTHORITY.

WHEREAS, the Board of Directors for the Cass County Emergency Services Board
(*CCESB”) was formed by the Cass County Commission pursuant to Section 190.335 RSMo. and
is a body corporate and political subdivision of the State of Missouri pursuant to Section 190.339
RSMo., having the duty to provide for central dispatching of emergency services; and

WHEREAS, CentralSquare Technologies, LLC (“CentralSquare”) is a public safety
technology company formed in the State of Delaware and registered to do business in Missouri,
having a principal office in Lake Mary, Florida; and

WHEREAS, CentralSquare has submitted a proposal to CCESB for setup, configuration,
and an annual subscription for its Public Safety Suite Pro Application Programming Interface,
including CAD, for Belton Dispatch, Cass County Sheriff’s Office, Harrisonville Dispatch, and
Raymore Dispatch, at a total cost of $28,020.00; and

WHEREAS, Section 70.220 RSMo. provides that any political subdivision of the State of
Missouri may contract with other entities, including private corporations, for the planning,
development, construction, acquisition or operation of any public improvement or facility, or for
a common service, and in this case, the purposes of such contract include enhancing operations of
public safety and dispatch services.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE
CASS COUNTY EMERGENCY SERVICES BOARD, AS FOLLOWS:

Section 1. The CCESB approves the proposal set forth by CentralSquare substantially
in the form of Exhibit 1 hereto and incorporated herein, with such approval being specifically
conditioned on annual appropriation of funding by the CCESB as recognized in such proposal;
and the Board further authorizes the Chairman to execute the Agreement on behalf of the Board.

Section 2. This Resolution shall be in full force and effect from and after its adoption
and approval as provided by law.

PASSED THIS 19™ DAY OF AUGUST, 2026 BY THE BOARD OF DIRECTORS OF THE
CASS COUNTY EMERGENCY SERVICES BOARD.

Kristofer Turnbow
Chairman
Cass County Emergency Services Board



ATTEST:

Secretary



EXHIBIT 1

CENTRALSQUARE PROPOSAL/SALES ORDER
(#Q-252876)

(see attached)



EXHIBIT

&« CENTRALSQUARE® 1

SALES ORDER

PURSUANT TO EXISTING AGREEMENT
This Sales Order is intended as a binding Agreement between Cass County Emergency Services Board, Missouri (“Customer”)
and CentralSquare Technologies, LLC on behalf of itself and affiliates and subsidiaries including Superion, LLC; TriTech
Software Systems; and CentralSquare Canada Software, Inc. (“CentralSquare™) and shall be effective as of the date of the last
signature herein.

Quote Number: Q-252876 is attached to this Sales Order as Exhibit “A™. The Quote contains a description of all products and
services sold pursuant to this Sales Order. The Quote is hereby incorporated by reference as a term of this Sales Order.

Statement of Work. Services for the products purchased under this Sales Order shall be governed by the Statement of Work
document attached to this Sales Order as Exhibit “B”.

Payment Terms.
Software Licenses

100 % due on the Delivery Date*

Subscription
100 % due on the Delivery Date*

Services
50 % due on the Effective Date of this Sales Order

50 % due on the Completion of Services

Third-Party
100 % due on the Effective Date of this Sales Order

*Delivery Date: For on-premise Solutions, Delivery shall be when CentralSquare delivers to Customer the initial copies of
the Solutions outlined below in Exhibit A by whichever the following applies and occurs first (a) electronic delivery, by
posting it on CentralSquare’s network for downloading, or similar suitable electronic file transfer method, or (b) physical
shipment, such as on a disc or other suitable media transfer method, or (c) installation, or (d) delivery of managed services
server. Physical shipment is on FOB - CentralSquare’s shipping point, and electronic delivery is at the time CentralSquare
provides Customer with access to download the Solutions. For cloud-based Solutions Delivery shall be whichever the
following applies and occurs first when Authorized Users have (a) received log-in access to the Solution or any module of
the Solution or (b) received access to the Solution via a URL,

Subscription Access. If Customer is purchasing subscription software under this Sales Order, so long as Customer has paid
the annual subscription fees and is current at all times with the subscription fees as stated herein, CentralSquare grants to
Client a limited non-exclusive, non-transferable access to use the subscription software granted in this Sales Order. Customer
understands and acknowledges no ownership or any form of intellectual property rights transfer under the terms of this Sales
Order. Upon termination of this Sales Order or any subscriptions, (i) all rights granted herein shall terminate immediately and
automatically upon the effective date of such termination; (ii) Customer’s right to the accessed software granted herein shall
terminate; and (iii) Customer will cease using such software and at CentralSquare’s direction return or destroy the software
and any supplemental confidential information or documentation. Customer shall maintain for a reasonable period, but in no
event less than three (3) years after expiration or termination of this Sales Order, the systems, books and records necessary
to accurately reflect compliance with software access and the use thereof. Upon request, and no more than once per year,
Customer shall permit CentralSquare to audit Customer’s use of the software to monitor compliance. If an audit reveals that
Customer has exceeded the restrictions on use or non-compliance with this Sales Order, Customer shall be responsible for
the prompt payment by Customer to CentralSquare of any underpayment.



Payment due in full 30 days from date of invoice. Annual maintenance and Subscriptions renewals shall be due on the anniversary
of the Delivery Date. Annual Maintenance and Subscription Fees are subject to increase as outlined in the Master Agreement.

Master Agreement. This Sales Order shall be governed by the terms and conditions of the existing Agreement between the
parties (the “Master Agreement”). NO OTHER TERMS OR CONDITIONS OF THE MASTER AGREEMENT ARE
NEGATED OR CHANGED AS A RESULT OF THIS DOCUMENT.

Purchase Order. Customer may provide CentralSquare with a valid purchase order, upon execution of this Sales Order.
Notwithstanding anything to the contrary herein, purchase orders are to be used solely for Customer’s accounting purposes and
any terms and conditions contained therein shall be deemed null and void with respect to the parties’ relationship and this Sales
Order. Any such purchase order provided to CentralSquare shall in no way relieve Customer of any obligation entered into
pursuant to this Sales Order including, but not limited to, its obligation to pay CentralSquare in a timely fashion.

Acceptance of Order Terms. By signing this Sales Order below, Customer represents and warrants that: (a) it has read and
understands the Master Agreement and Quote that are incorporated by reference into this Sales Order and agrees to be bound by
the terms thereof, and (b) it has full power and authority to accept this Sales Order.

1000 Business Center Drive

801 South Commercial Street

Lake Mary, FL 32746 Harrisonville, Missouri 64701
By: By:
Print Name: Print Name:
Print Title: Print Title:
Date Signed: Date Signed:




Exhibit A

Quote
Quote #: Q-252876 Quote prepared for:
Primary Quoted Solution: PSJ Pro Marie Beauchamp
Quote expires on: February 07, 2027 Cass County Emergency Services Board

801 South Commercial Street
Harrisonville, Missouri 64701
(816) 887-1952

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities. More
about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

BELTON DISPATCH

PRODUCT NAME QUANTITY UNIT PRICE TOTAL
1 CAD PS Pro API Annual Subscription 1 6,050.00 6,050.00
Fee

Belton Dispatch Software Total 6,050.00 USD

CASS COUNTY SHERIFF'S OFFICE

PRODUCT NAME QUANTITY UNIT PRICE TOTAL

2. CAD PS Pro API Annual Subscription 1 7,100.00 7,100.00
Fee

Cass County Sheriff's Office Software Total 7,100.00 USD

HARRISONVILLE DISPATCH

PRODUCT NAME QUANTITY UNIT PRICE TOTAL
3. CAD PS Pro API Annual Subscription 1 5,700.00 5,700.00
Fee
Harrisonville Dispatch Software Total 5,700.00 USD
RAYMORE DISPATCH
PRODUCT NAME QUANTITY UNIT PRICE TOTAL
4. CAD PS Pro API Annual Subscription 1 6,050.00 6,050.00
Fee

Raymore Dispatch Software Total 6,050.00 USD



SOFTWARE SUMMARY

Software Total 24,900.00 USD

WHAT SERVICES ARE INCLUDED?

IMPLEMENTATION SERVICES

DESCRIPTION TOTAL
1. Public Safety Project Management Services - Fixed Fee 1,560.00
2. Public Safety Technical Services - Fixed Fee 1,560.00
Implementation Services Services Total 3,120.00 USD
SERVICES SUMMARY
Services Total 3,120.00 USD
QUOTE SUMMARY
Software Subtotal
24,900.00 USD

Services Subtotal

3,120.00
usD

Quote Subtotal 28,020.00 USD

Quote Total 28,020.00 USD



WHAT ARE THE RECURRING FEES?

TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.00
FIRST YEAR SUBSCRIPTION TOTAL 24,900.00
FIRST YEAR RECURRING SERVICES TOTAL 0.00

The amount totals for Maintenance and/or Subscriptions on this quote include only the first year of software use
and maintenance.

This Quote is not intended to constitute a binding agreement. The terms herein shall only be effective once
incorporated into a definitive written agreement with CentralSquare Technologies (including its subsidiaries)
containing other customary commercial terms and signed by authorized representatives of both parties.

BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display
purposes only. The actual price may include as many as five decimal places. For example, an actual price of
$21.37656 will be shown as a Unit Price of $21.38. The Total for this quote has been calculated using the actual
prices for the product and/or service, rather than the Unit Price displayed above.

Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is
not an invoice.



EXHIBIT B

Statement of Work
(Attached)



SUMBAARY OF SERVICES s;g GENTRALSOUARE®

Cass County Emerg. Services Board, MO, PS Pro CAD API, Q-252876
The parties mutually agree and acknowledge this Summary of Services is a high-level overview of the project requested,

not detailed requirements or designs of solution.

Project Scheduling
Parties agree a schedule will be provided for services within sixty days from the execution of the applicable quote.

Change Requests
The parties may request a change to this summary of services, to increase hours or deliverables, through a written
request to the CentralSquare project manager or resource.

Professional Services

Throughout the course of the project, CentralSquare will use several types of services (defined herein) to complete the
necessary steps for successful deployment of the contracted services. The overall services aligned to implementation
include Project Management, Consulting Services, Technical Services, Data Conversion Services, Training Services, and in
some cases, Installation Services.

CentralSquare is not responsible for coordination, management, or covering the cost of any software, work,
customization, coding or testing that is required to be performed by any third-party vendors engaged in the context of
standard or custom interfaces, unless the work is defined under a Sub-Agreement with CentralSquare within the scope
of this Agreement.

Business Hours

All project services will be performed during normal business hours, defined as 8:00-5:00 PM Eastern Time.
If Client desires to perform the services outside of these hours, additional fees will apply.

CentralSquare Connectivity to On-Premises Systems

The BeyondTrust/Bomgar and/or Securelink remote support solutions shall be the method of remote access to on-
premises Customer systems and/or data. These solutions meet all requirements as contained in the FBI CJIS Security

Policy (Remote Access). Use of either of these solutions enable Customer agencies to remain CJIS compliant for purposes
of FBl and/or state regulatory agency audits.

In addition to the above, the PSJ ProSuite application utilizes SSH connectivity to maintain a persistent connection to the
appliance/s. The 911 application utilizes Kaseya for application and/or support needs. These solutions are only utilized
for these specific applications in addition to Bomgar and/or SecurelLink.

Services — Scope of Project — PS Pro Suite API
The project includes the following scope of services.

CentralSquare has developed a CJIS compliant RESTful API (Application Programming Interface) using JSON-formatting
for the Pro Suite Products encompassing CAD, RMS, Mobile, and Jail. It is a 4th generation interface technology that
allows information exchange in a secure, performant, flexible and scalable manner. The Pro Suite APl contains a number
of state-of-the-art features to ensure a secure, performant, and scalable experience. This framework would support the
ability to insert, modify, get, and query specific CentralSquare Technologies created operations like below:

Names, Addresses, Vehicles, Charges, Mugshots, Record Notes, Record Attachments, Custom Forms, Configuration,
(Webhook) Subscriptions and NCIC Returns

Confidential and Proprietary MORE INFORMATION AT CENTRALSQUARE.COM
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Specific Information about the PRO CAD API

The project includes the following scope of services to setup, configure and enable four instances of the CAD API for the
following agencies to use:

Cass County Sheriff’s Office, Raymore Police, Belton Police, Harrisonville Police

The Client is responsible to be the primary point of contact with the third-party agencies and provide Subject Matter
Experts (SMEs) familiar with existing data structures to assist with the interface process and to test the interface.

CentralSquare will work with the Client to establish a connection between the third-party vendor and the Central Square
CAD system.

This is a RESTful API that currently utilizes JSON format. The API allows the client IT staff to set up various integrations
on their own and to expand interface capabilities as operational needs change, reducing the need for CentralSquare to
complete integrations and allowing quicker time to project close.

Includes the following features: Auditing, Documentation, Webhooks, and an Automated Test Suite.

The following CAD modules are currently supported as of Q2 2024: CFS Core Information, CFS Analytics Information,
CAD Units, Record Links (Voice Recorders), 911 Call Queue, Run Command, Command Log Entries, Alarm Information
and Alarm Chats

CentralSquare is not responsible for any training on third party applications.

Client acknowledges that this quote or change order covers CentralSquare’s part of the interface and acknowledges that
they are responsible for any third-party costs associated with the interface.

Available integrations will be dependent on vendor completion of CentralSquare APl Non-Disclosure Agreement.

2 | Confidential and Proprietary
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RESOLUTION NO. 26-009
CASS COUNTY EMERGENCY SERVICES BOARD

A RESOLUTION APPROVING A PROPOSAL WITH CENTRALSQUARE
TECHNOLOGIES, LLC FOR AN ANNUAL SUBSCRIPTION FOR A CAD PS PRO APCO
INTELLICOMM INTERFACE AND RELATED SERVICES; AND PROVIDING
FURTHER AUTHORITY.

WHEREAS, the Board of Directors for the Cass County Emergency Services Board
(“CCESB”) was formed by the Cass County Commission pursuant to Section 190.335 RSMo. and
is a body corporate and political subdivision of the State of Missouri pursuant to Section 190.339
RSMo., having the duty to provide for central dispatching of emergency services; and

WHEREAS, CentralSquare Technologies, LLC (“CentralSquare™) is a public safety
technology company formed in the State of Delaware and registered to do business in Missouri,
having a principal office in Lake Mary, Florida; and

WHEREAS, CentralSquare has submitted a proposal to CCESB for an annual subscription
to the CAD PS Pro APCO IntelliComm Interface to provide a 2-way connectivity between CAD
systems, and related public safety technical services to configure, connect and test the interface, at
a total cost of $14,264.70; and

WHEREAS, Section 70.220 RSMo. provides that any political subdivision of the State of
Missouri may contract with other entities, including private corporations, for the planning,
development, construction, acquisition or operation of any public improvement or facility, or for
a common service, and in this case, the purposes of such contract include enhancing operations of
public safety and dispatch services.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE
CASS COUNTY EMERGENCY SERVICES BOARD, AS FOLLOWS:

Section 1. The CCESB approves the proposal set forth by CentralSquare substantially
in the form of Exhibit 1 hereto and incorporated herein, with such approval being specifically
conditioned on annual appropriation of funding by the CCESB as recognized in such proposal;
and the Board further authorizes the Chairman to execute the Agreement on behalf of the Board.

Section 2. This Resolution shall be in full force and effect from and after its adoption
and approval as provided by law.

PASSED THIS 19™ DAY OF AUGUST, 2026 BY THE BOARD OF DIRECTORS OF THE
CASS COUNTY EMERGENCY SERVICES BOARD.

Kristofer Turnbow
Chairman
Cass County Emergency Services Board



ATTEST:

Secretary



EXHIBIT 1

CENTRALSQUARE PROPOSAL
(#Q-249659)

(see attached)
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Quote prepared on:

EXHIBIT March 11, 2026
Quote prepared by:
1 Garrett Reinhart

Quote #: Q-249659
Primary Quoted Solution: PSJ Pro
Quote expires on: August 29, 2026

garrett.reinhart@centralsquare.com

Quote prepared for:

Connie Valentich

Cass County Emergency Services Board
801 South Commercial Street
Harrisonville, Missouri 64701

(816) 887-1952

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities. More

about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

PRODUCT NAME QUANTITY UNIT PRICE TOTAL
1. CAD PS Pro APCO IntelliComm Interface

(Import and Export) Annual Subscription 1 7,244.70 7,244.70

Fee

Software Total 7,244.70 USD
WHAT SERVICES ARE INCLUDED?

DESCRIPTION TOTAL
1. Public Safety Project Management Services - Fixed Fee 1.170.00
2. Public Safety Technical Services - Fixed Fee 5.850.00

Services Total 7,020.00 USD
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QUOTE SUMMARY

Software Subtotal
7,244.70 USD

Services Subtotal
7,020.00 USD
Quote Subtotal 14,264.70 USD
Quote Total 14,264.70 USD

WHAT ARE THE RECURRING FEES?

TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.00
FIRST YEAR SUBSCRIPTION TOTAL 7,244.70
FIRST YEAR RECURRING SERVICES TOTAL 0.00

The amount totals for Maintenance and/or Subscriptions on this quote include only the first year of software use and
maintenance.

Annual Maintenance and Subscriptions renewals shall be due annually on the anniversary date of the Delivery Date*. Annual
Maintenance and Subscription Fees are subject to increase as outlined in the Master Agreement.
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*Delivery: For on-premise software, Delivery shall be when CentralSquare delivers to Customer the initial copies of the
software outlined above by whichever the following applies and occurs first (a) electronic delivery, by posting it on
CentralSquare’s network for downloading, or similar suitable electronic file transfer method, or (b) physical shipment, such as
on a disc or other suitable media transfer method, or (c) installation, or (d) delivery of managed services server. Physical
shipment is on FOB - CentralSquare’s shipping point, and electronic delivery is at the time CentralSquare provides Customer
with access to download the software. For cloud-based software Delivery shall be whichever the following applies and occurs
first when Authorized Users have (a) received log-in access to the software or any module of the software or (b) received
access to the software via a URL.

Subscription Access. If Customer is purchasing subscription software under this Quote, so long as Customer has paid the annual
subscription fees and is current at all times with the subscription fees as stated herein, CentralSquare grants to Client a limited
non-exclusive, non-transferable access to use the subscription software granted in this Quote. Customer understands and
acknowledges no ownership or any form of intellectual property rights transfer under the terms of this Quote. Upon termination
of this Quote or any subscriptions, (i) all rights granted herein shall terminate immediately and automatically upon the effective
date of such termination; (ii) Customer’s right to the accessed software granted herein shall terminate; and (i) Customer will
cease using such software and at CentralSquare’s direction return or destroy the software and any supplemental confidential
information or documentation. Customer shall maintain for a reasonable period, but in no event less than three (3) years after
expiration or termination of this Quote, the systems, books and records necessary to accurately reflect compliance with software
access and the use thereof. Upon request, and no more than once per year, Customer shall permit CentralSquare to audit
Customer’s use of the software to monitor compliance. If an audit reveals that Customer has exceeded the restrictions on use
or non-compliance with this Quote, Customer shall be responsible for the prompt payment by Customer to CentralSquare of any
underpayment.

BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display purposes only.
The actual price may include as many as five decimal places. For example, an actual price of $21.37656 will be shown as a

Unit Price of $21.38. The Total for this quote has been calculated using the actual prices for the product and/or service, rather
than the Unit Price displayed above.

Pricgs shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is not an
invoice.

For cugtomers based in the United States or Canada, any applicable taxes will be determined based on the laws and
regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer on the Quote Form.

PAYMENT TERMS

License Fees & Annual Subscriptions
- 100% Due Upon Execution

Contract Startup
- 100% Due Upon Execution

Hardware & Third-Party Software
- 100% Due Upon Execution

Services
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- Fixed Fee: 100% Due Upon Completion of Services
- Time & Material: Due as Incurred

Third-Party Services
- Fixed Fee: 50% Due Upon Execution; 50% Due Upon Completion
- Time & Material: Due As Incurred

Travel & Living Expenses
- Due as Incurred
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PURCHASE ORDER INFORMATION

Is a Purchase Order (PO) required for the purchase or payment of the products on this Quote Form? (Customer to complete)
Yes[ ] No[]
Customer’s purchase order terms will be governed by the parties’ existing mutually executed agreement, or in the absence of

such, are void and will have no legal effect.

PO Number:

Initials:

Cass County Emergency Services Board

Signature:

Name:

Title:

Date:

Applicable Additional terms will be added to the next page.
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Cass County Emerg. Services Board, MO, CAD PS Pro APCO IntelliComm Interface (Import and Export), Q-249659
The parties mutually agree and acknowledge this Summary of Services is a high-level overview of the project requested,

not detailed requirements or designs of solution.

Project Scheduling
Parties agree a schedule will be provided for services within sixty days from the execution of the applicable quote.

Change Requests
The parties may request a change to this summary of services, to increase hours or deliverables, through a written
request to the CentralSquare project manager or resource.

Professional Services

Throughout the course of the project, CentralSquare will use several types of services (defined herein) to complete the
necessary steps for successful deployment of the contracted services. The overall services aligned to implementation
include Project Management, Consulting Services, Technical Services, Data Conversion Services, Training Services, and in
some cases, Installation Services.

CentralSquare is not responsible for coordination, management, or covering the cost of any software, work,
customization, coding or testing that is required to be performed by any third-party vendors engaged in the context of
standard or custom interfaces, unless the work is defined under a Sub-Agreement with CentralSquare within the scope
of this Agreement.

Business Hours

All project services will be performed during normal business hours, defined as 8:00-5:00 PM Eastern Time.
If Client desires to perform the services outside of these hours, additional fees will apply.

CentralSquare Connectivity to On-Premises Systems

The BeyondTrust/Bomgar and/or SecureLink remote support solutions shall be the method of remote access to on-
premises Customer systems and/or data. These solutions meet all requirements as contained in the FBI CJIS Security

Policy (Remote Access). Use of either of these solutions enable Customer agencies to remain CJIS compliant for purposes
of FBl and/or state regulatory agency audits.

In addition to the above, the PSJ ProSuite application utilizes SSH connectivity to maintain a persistent connection to the
appliance/s. The 911 application utilizes Kaseya for application and/or support needs. These solutions are only utilized
for these specific applications in addition to Bomgar and/or SecurelLink.

Services Scope of Project

CentralSquare will work with the Client to establish a connection between the third-party vendor and the Central Square
CAD system.

* CAD PS Pro APCO IntelliComm Interface (Import and Export)
This is a two-way interface between CS CAD Pro and APCO IntelliComm. Using the IntelliComm API, CAD will
request a new case to be started and send CFS data to the IntelliComm web application. CFS data sent to
IntelliComm may include CFS address, incident code, call taker, and initial reporter information. While the
IntelliComm case is active, CAD will request updates and add the case transcription to the CAD Command Log.

Customer is responsible for working with the third-party vendor to map the data being sent from CAD to
corresponding fields in IntelliComm.
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The Client is responsible to be the primary point of contact with the third-party agencies and provide Subject Matter
Experts (SMEs) familiar with existing data structures to assist with the interface process and to test the interface.

CentralSquare Technical Consultant will assist the client and vendor to configure, connect and test the interface. Upon
successful installation, an IRD, or Interface Requirement Document, will be written for the client by a CentralSquare
Technical Consultant. This document will include, but is not limited to, an introduction to the interface, functionality,
implementation tasks and assumptions, and disclaimers. CentralSquare is not responsible for any training on third party

applications.
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